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BYLAW NO. 2015

A Bylaw relating generally to the transaction of the
affairs of LUTHERAN CHURCH—-CANADA, EAST DISTRICT

BE IT ENACTED as a Bylaw of LUTHERAN CHURCH-
CANADA, EAST DISTRICT as follows:

DEFINITIONS
1. Inthis Bylaw and all other Bylaws of the Corporation,
unless otherwise defined:

e "Act" means the Canada Not-for-profit Corporations
Act, S.C. 2009, c.23 or any statute that may be
substituted therefor, as from time to time amended;

e  "Articles" or "Articles of Continuance" means those
articles attached to the Certificate of Continuance
obtained under the Act which supersede and replace
the letters patent and supplementary letters patent.

e "Board" means the Board of Directors of the
Corporation and "director" means a member of the
Board;

e  "Bylaw" means this Bylaw and all other Bylaws of the
Corporation from time to time in force and effect;

e  "Corporation" or "District" means the corporation
incorporated under the Act and named "Lutheran
Church—Canada, East District";

e "Convention" or "District Convention" refers to a
meeting of members held every three (3) years;

e ‘'delegate" is an individual elected by a member
congregation to represent the congregation (i.e.
speak, act and vote on behalf of the member
congregation) at a meeting of members or
conference of the District.

o "meeting of members" includes an annual meeting of

MOVED: "director" means a member of the
Board;
To a separate definition

ADDED: “East District" is the geographical
area encompassed by all of Ontario east of
Nipigon, Quebec, and the Atlantic Provinces.

DELETED: "Convention" or "District
Convention" refers to a meeting of members
held every three (3) years;

DELETED: or conference of the District.

BYLAW NO. 2018

A Bylaw relating generally to the transaction of the affairs of LUTHERAN

CHURCH-CANADA, EAST DISTRICT

BE IT ENACTED as a Bylaw of LUTHERAN CHURCH-CANADA, EAST

DISTRICT as follows:

DEFINITIONS
In this Bylaw and all other Bylaws of the Corporation, unless

otherwise

defined:

e "Act" means the Canada Not-for-profit Corporations Act, S.C. 2009,
c.23 or any statute that may be substituted therefor, as from time to
time amended.

e "Articles" or "Articles of Continuance" means those articles attached
to the Certificate of Continuance obtained under the Act which
supersede and replace the letters patent and supplementary letters
patent.

e  "Board" means the Board of Directors of the Corporation.

e "Bylaw" means this Bylaw and all other Bylaws of the Corporation
from time to time in force and effect.

e  "Corporation" or "District" means the corporation incorporated
under the Act and named "Lutheran Church—Canada, East District".

e 'director" means a member of the Board.

e  "East District" is the geographical area encompassed by all of
Ontario east of Nipigon, Quebec, and the Atlantic Provinces.

o ‘'delegate" is an individual elected by a member congregation to
represent the congregation (i.e. speak, act and vote on behalf of the
member congregation) at a meeting of members.

e "meeting of members" includes an annual meeting of members and
a special meeting of members.

e ‘"rostered worker" means a pastor or a deacon who is a
member of Synod and appears on the official roster of Synod.

e  "Synod" means Lutheran Church—Canada.
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members and a special or general meeting of
members;

e ‘"rostered worker" means a pastor or a deacon
who is a member of Synod and appears on the
official roster of Synod

e "Synod" means Lutheran Church—Canada;

Save as aforesaid, words and expressions defined in the
Act have the same meanings when used herein.

DELETED: or general meeting

Note: the proper way to speak of
‘meeting’ is ‘annual’ or ‘special’
not ‘general’. This has been
changed throughout.

Save as aforesaid, words and expressions defined in the Act have the
same meanings when used herein.

CORPORATE SEAL

2. The seals of the Corporation, one in English and one in
French, impressions whereof are stamped in the margin
hereof, shall be the seals of the Corporation. The
Secretary of the Corporation shall ensure that these seals
are securely stored at the headquarters of the
Corporation. The seals may be affixed to any contracts,
documents, instruments in writing, certificates of honour,
or other such places, provided that any and all such uses
must be authorized by the President of the Corporation.

CHANGED: President

TO READ: Chairman

CORPORATE SEAL

2. The seals of the Corporation, one in English and one in French,
impressions whereof are stamped in the margin hereof, shall be the
seals of the Corporation. The Secretary of the Corporation shall ensure
that these seals are securely stored at the headquarters of the
Corporation. The seals may be affixed to any contracts, documents,
instruments in writing, certificates of honour, or other such places,
provided that any and all such uses must be authorized by the Chairman
of the Corporation.

CONDITIONS OF MEMBERSHIP

3. Only those congregations and rostered workers who are
members of the Synod and are assigned to the District,
having either joined the Synod at a District convention or
been assigned to the District by the Synod, or having been
transferred to the District from another district of the
Synod shall be eligible to be members of the Corporation.
Subject to the foregoing and the Articles of Continuance,
membership shall consist of those congregations, and
rostered workers who are members of the Synod and
whose application for admission as a member has received
the approval of the Board.

CHANGED: are assigned to the District,
having either joined the Synod at a District
convention or been assigned to the District
by the Synod, or having been transferred to
the District from another district of the
Synod

TO READ:  who are located or reside
within the East District (and who pay the
required membership fees, if any)

CHANGED: Subject to the foregoing and
the Articles

of Continuance, membership shall consist
of those

congregations, and rostered workers who
are members

of the Synod and whose application for
admission as a

member has received the approval of the
Board.

CONDITIONS OF MEMBERSHIP

3. Only those congregations and rostered workers who are members of the
Synod and who are located or reside within the East District (and who pay
the required membership fees, if any) shall be eligible to be members of the
Corporation. Those who are members as of January 1, 2019 shall be deemed
to be members until such time as they cease to be a member under
provisions in section 4. After that date, other congregations and rostered
workers desiring to become a member must make application to the Board.
The Board shall grant them membership if the conditions of membership as
outlined in this section are met.
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4. In any of the following events a member shall cease to be
a member of the District:
(a) if the member ceases to be a member of the
Synod:
(b) by delivering to the President and the Secretary
of the Corporation a written resignation;
(c) if the member is an individual, upon the death
of the member; or
(d) if the member moves out of the District or is
assigned to a different district.

5. There shall be no membership fees or dues unless
otherwise directed by the
Board of Directors.

TO READ: Those who are members as of
January 1, 2019 shall be deemed to be
members until such time as they cease to
be a member under provisions in section 4.
After that date, other congregations and
rostered workers desiring to become a
member must make application to the
Board. The Board shall grant them
membership if the conditions of
membership as outlined in this section are
met.

CHANGED: President

TO READ: Chairman

ADDED: if the member refuses to pay
any membership fee that may be
established; or

DELETED: or is assigned to a different
district.

4,
the

In any of the following events a member shall cease to be a member of

District Corporation:

A.
B.

C.
D.

E.

if the member ceases to be a member of the Synod;

if the member resigns by delivering to the Chairman and the
Secretary of the Corporation a written resignation;

if the member is an individual, upon the death of the member;
if the member refuses to pay any membership fee that may be
established; or

if the member moves out of the East District.

5. There shall be no membership fees or dues unless otherwise directed by

the Board.

CLASSES AND RIGHTS OF MEMBERS

6. Assetoutin the Articles, there shall be two (2) classes of
membership in the Corporation, namely:

(i) Class V members, who shall be pastors
meeting the conditions of membership and
who are the chief pastor of a member
congregation, and all congregations meeting
the conditions of membership. Each Class V
member is entitled to receive notice of, attend
and have voice and vote at all meetings of
members and shall be entitled to one (1) vote
at such meetings. The rights of members which
are congregations shall be exercised through a
delegate elected by the congregation. The
name and address of said delegate must be

NO CHANGES

BUT NOTE THAT ALL REFERENCES TO
LOCATIONS IN BYLAWS,
REGULATIONS OR THE SYNODICAL
HANDBOOK HAVE BEEN REMOVED.

CLASSES AND RIGHTS OF MEMBERS

6. Assetoutin the Articles, there shall be two (2) classes of membership in
the Corporation, namely:

(i) Class V members, who shall be pastors meeting the
conditions of membership and who are the chief pastor of a
member congregation, and all congregations meeting the
conditions of membership. Each Class V member is entitled to
receive notice of, attend and have voice and vote at all
meetings of members and shall be entitled to one (1) vote at
such meetings. The rights of members which are
congregations shall be exercised through a delegate elected
by the congregation. Notwithstanding the foregoing, where
two (2) or more congregations have joined together as a
parish, such congregations shall, together, be considered one
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forwarded to the Secretary of the Corporation
by the deadline established in the Bylaws.
(2015/ED/8). Notwithstanding the foregoing,
where two (2) or more congregations have
joined together as a parish, such congregations
shall, together, be considered one (1) member
of the corporation and shall be represented by
one delegate and shall, collectively, have one
(1) vote.

(i) Class N members, who shall be all
pastors meeting the

conditions of membership but who are not a
Class V member, as well as all deacons who
meet the conditions of membership. Each
Class N member is entitled to receive notice
of, attend and have voice at all meetings of
members, but shall not be entitled to vote at
such meetings except as otherwise provided
by the Act.

VOTING OF MEMBERS

At all meetings of members of the Corporation every
guestion shall be determined by a majority of votes
unless otherwise specifically provided by statute or by
this Bylaw. Each voting member physically present at a
meeting shall have the right to exercise one vote.
Absentee voting is not permitted.

(1) member of the corporation and shall be represented by
one delegate and shall, collectively, have one (1) vote.

(i) Class N members, who shall be all pastors meeting
the conditions of membership but who are not a Class V member,
as well as all deacons who meet the conditions of membership.
Each Class N member is entitled to receive notice of, attend and
have voice at all meetings of members, but shall not be entitled to
vote at such meetings except as otherwise provided by the Act.

VOTING OF MEMBERS

7. At all meetings of members of the Corporation every question shall be
determined by a majority of votes unless otherwise specifically provided by
statute or by this Bylaw. Each voting member physically present at a
meeting shall have the right to exercise one vote. Absentee voting is not
permitted.

DELEGATE

A class V member that is a congregation, shall, subject
to the restrictions in Paragraph 6 (i) for congregations
who have joined together as one parish, elect a lay
person to be its delegate at all meetings of members. To
be eligible for election as a lay delegate a person must
be at least 18 years of age and a communicant member
in good standing of their member congregation.

This delegate shall represent the congregation's interests
and shall exercise the vote of the member congregation at

DELEGATE

8. A class V member that is a congregation, shall, subject to the restrictions
in Paragraph 6 (i) for congregations who have joined together as one parish,
elect a lay person to be its delegate at all meetings of members. To be
eligible for election as a lay delegate a person must be at least 18 years of
age and a communicant member in good standing of their member
congregation.

This delegate shall represent the congregation's interests and shall exercise
the vote of the member congregation at all meetings.
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all meetings. By January 31st in each convention year a
member congregation shall elect a lay person to be its
delegate at all meetings of the members to be held on or
after February 1st in that year and on or before January
31st of the next convention year.

At the same time as it elects a lay person to be its
delegate, the congregation shall elect another lay person
as alternate delegate. In the event of the inability or
incapacity of the lay person elected as delegate, the
person elected as alternate delegate shall be entitled to
vote on behalf of the member congregation. The
congregation shall forthwith notify the Secretary of the
Corporation of the name and address of each person

DELETED: By January 31st in each
convention year a member congregation
shall elect a lay person to be its delegate at
all meetings of the members to be held on
or after February 1st in that year and on or
before January 31st of the next convention
year.

At the same time as it elects a lay person to be its delegate, the congregation
shall elect another lay person as alternate delegate. In the event of the
inability or incapacity of the lay person elected as delegate, the person
elected as alternate delegate shall be entitled to vote on behalf of the
member congregation. The class V member congregation shall forthwith
notify the Secretary of the Corporation of the name and address of each
person elected as delegate and alternate delegate. The person certified as
the elected delegate is the person entitled to vote at the members' meeting.

elected as delegate and alternate delegate. The person | ADDED: class V The class V member congregation has the right to amend or replace a

certified as the elected delegate is the person entitled to delegate during the year but must notify the Secretary in writing of the name

vote at the members’ meeting. The member and address of the person so elected as its replacement delegate.

congregation has the right to amend or replace a

delegate during the year but must notify the Secretary in

writing of the name and address of the person so elected

as its replacement delegate.

MEMBERSHIP LIST MEMBERSHIP LIST
9. At least once in each calendar year, the Secretary of the 9. At least once in each calendar year, the Secretary of the Corporation shall

Corporation shall prepare a list of the names of the . prepare a list of the names of the members of the Corporation by membership

members of the Corporation by membership class and | CHANGE: certified by the Secretary class and such list shall state the date on which it was prepared by the

such list shall state the date on which it was prepared by | TO READ: certified by the Board Secretary. When such list is certified by the Board, the congregations and
11 the Secretary. When such list is certified by the Secretary, persons named in such list shall be deemed to be the members of the

the congregations and persons named in such list shall be Corporation, for all purposes, as of the date on which such list was prepared

deemed to be the members of the Corporation, for all by the Secretary.

purposes, as of the date on which such list was prepared

by the Secretary.

MEETINGS CHANGED TITLETO: CORPORATION CORPORATION MEETINGS
MEETINGS 16. The annual and/or special
10. The annual or any other general or special meeting of the meetings of the members shall be | 10. The real and final authority of this Corporation shall always be vested in
members shall be held at the head office of the | DELETED: or general meeting held at the head office of the | 5h annual or special meeting of members, which is called, constituted and

Corporation or at any place in Canada as the Board of
Directors may determine and on such day as the said
directors shall appoint. The members may resolve that a
particular meeting of members be held outside Canada.

OLD # 10 MOVED TO #16

New # 10 is from Regulations 1.20 A,B and
1.24 (see below in the Regulations
section)

Corporation or at any place in
Canada as the Board may determine
and on such day as the Board shall
appoint. The members may resolve
that a particular meeting of
members be held outside Canada.

conducted according to the Bylaws of the Corporation.

Such meetings shall determine the policy of the Corporation and deal with
such other matters as may come before them.
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11.

12.

At every annual meeting, in addition to any other business
that may be transacted, the report of the directors, the
financial statements and the report of the public
accountant shall be presented, the directors shall be
elected if required, and the public accountant shall be
appointed for the ensuing year (2015/ED/17).The
members may consider and transact any business either
special or general at any meeting of the members, but any
resolutions must have been circulated prior to the
meeting.

The Board of Directors or the President or First Vice-
President shall have power to call, at any time, a general
or special meeting of the members of the Corporation. The
Board of Directors shall call a special general meeting of
members on written requisition of Class V members
carrying 5% of the voting rights.

Quorum for annual meetings of the members of the
Corporation shall be three (3) Class V members present in
person or, in the case of a member congregation, by a
delegate. For business to be conducted, quorum must be
maintained throughout the course of the meeting.

Once every three (3) years there shall be a District
Convention on such day and at such place as
determined at the preceding Convention. In the event
that the date of a District Convention is not fixed at a
Convention, the President may determine the time and
place of the next Convention, provided such time and
place shall be subject to the approval of the Board of
Directors. The presence of at least one-third (1/3) of the
voting members will constitute quorum for the
purposes of a Convention. For business to be
conducted, quorum must be maintained throughout
the course of the Convention. Participation by
electronic means at a Convention is not permitted. In
respect of any year in which a Convention is held, the
business of the annual meeting of members shall be
attended to at such Convention.

CHANGED: the President or First Vice-
President
TO READ: the Chairman

DELETED: general

ADDED: Except as provided in section 12

CHANGED # 12 to reflect no more
conventions. However, it is the intent
that this annual meeting takes place
during the time of the LCC convention.
Therefore, it was revised to every four
years.

An annual meeting of members of the Corporation shall be held at least once
in every calendar year, and not more than fifteen (15) months after the
holding of the last preceding annual meeting.

11. At every annual meeting, in addition to any other business that may be
transacted, the report of the directors, the financial statements and the report
of the public accountant shall be presented, the directors shall be elected if
required, and the public accountant shall be appointed for the ensuing year.
The members may consider and transact any business either special or general
at any meeting of the members, but any resolutions must have been circulated
prior to the meeting.

The Board or the Chairman shall have power to call, at any time, a special
meeting of the members of the Corporation. The Board shall call a special
meeting of members on written requisition of Class V members carrying 5%
of the voting rights.

Except as provided in section 12, quorum for annual meetings of the members
of the Corporation shall be three (3) Class V members present in person or, in
the case of a member congregation, by a delegate. For business to be
conducted, quorum must be maintained throughout the course of the
meeting.

12. Once every four (4) years the annual meeting shall be on such day and
at such place as determined by the Board with preference being giving to
the time and place of the LCC convention, at which annual meeting the
election of the Board of Directors shall take place along with other
requisite business. For this annual meeting, the presence of at least one-
third (1/3) of the voting members at the commencement of the meeting
will constitute quorum. Participation by electronic means at this annual
meeting is not permitted.
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13.

14.

Not less than twenty- one (21) and not more than sixty (60)
days' written notice shall be given by mail, courier or
personal delivery to each member of any annual or special
general meeting of members. Notice of any meeting of
members may also be given by electronic means during a
period of twenty-one (21) to thirty-five (35) days before
the day on which such meeting is to be held, provided
that if a member requests that notice of a meeting be
given by non-electronic means, the notice will be sent by
mail, courier or personal delivery as provided in the
previous sentence of this section. Notice shall also be
published in the District's publications that are
distributed to all members. Notice of any meeting where
special business will be transacted should contain
sufficient information to permit the member to form a
reasoned judgment on the business. With respect to a
Convention, notice shall be given in writing to each voting
member at least thirty (30) days before the date of the
meeting. Such notice of a Convention shall contain the
tentative agenda, reports and proposals, overtures and
other pertinent information as determined by the
President.

No error or omission in giving notice of any annual or
general meeting or any adjourned meeting, whether
annual or general, of the members of the Corporation
shall invalidate such meeting or make void any
proceedings taken thereat and any member may at any
time waive notice of any such meeting and may ratify,
approve and confirm any or all proceedings taken or had

ADDED # 13 to allow for voting on matters
without calling a special meeting of the
members.

New #14 was previously # 13

DELETED: general

CHANGE: published in the District's
publications

TO READ: given by a notice included in
any Corporation publication

DELETED: With respect to a Convention,
notice shall be given in writing to each
voting member at least thirty (30) days
before the date of the meeting. Such
notice of a Convention shall contain the
tentative agenda, reports and proposals,
overtures and other pertinent information
as determined by the President.

ADDED: In meetings where the election

of directors is required, the notice shall
include the proposed slate of directors.

New # 15 was previously # 14

13. If a matter arises between the annual meetings that the Board
determines requires a simple yes or no vote by the class V members, the
Board may authorize that such a vote be taken by mail or electronic ballot. In
such cases all pertinent information required to make a decision shall be
provided along with the ballot. The Secretary shall be responsible for
conducting said ballot vote and shall appoint two individuals to assist with
the balloting.

14. Not less than twenty-one (21) and not more than sixty (60) days' written
notice shall be given by mail, courier or personal delivery to each member of
any annual or special meeting of members. Notice of any meeting of members
may also be given by electronic means during a period of twenty-one (21) to
thirty-five (35) days before the day on which such meeting is to be held,
provided that if a member requests that notice of a meeting be given by
non-electronic means, the notice will be sent by mail, courier or personal
delivery as provided in the previous sentence of this section. Notice may
also be given by a notice included in any Corporation publication that is
distributed to all members. Notice of any meeting where special business
will be transacted should contain sufficient information to permit the
member to form a reasoned judgment on the business. In meetings where
the election of directors is required, the notice shall include the proposed
slate of directors.
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thereat. For purpose of sending notice to any member,
director or officer for any meeting or otherwise, the
address of the member, director or officer shall be his last
address recorded on the books of the Corporation.

CHANGED : general
TO READ:  special

# 16 was previously #10

STILL TO BE DETERMINED:
Annual Meeting Expenses

#17 & 18 are new

15. No error or omission in giving notice of any annual or special meeting
or any adjourned meeting, whether annual or special, of the members of
the Corporation shall invalidate such meeting or make void any
proceedings taken thereat and any member may at any time waive notice
of any such meeting and may ratify, approve and confirm any or all
proceedings taken or had thereat. For purpose of sending notice to any
member, director or officer for any meeting or otherwise, the address of
the member, director or officer shall be his last address recorded on the
books of the Corporation.

16. The annual and/or special meetings of the members shall be held at the
head office of the Corporation or at any place in Canada as the Board may
determine and on such day as the Board shall appoint. The members may
resolve that a particular meeting of members be held outside Canada.

Nomination and Election Procedures for Directors

17. The nomination procedures for directors shall be as follows:

A. The Board shall provide to the membership, through the
Secretary, the qualities and skills needed at any given time
for the directors.

B. The Secretary shall solicit names from the membership for
consideration by the Board.

C. The Board shall prepare a slate of directors, taking into
consideration the names submitted, their specific talents
and the current needs of the corporation. They are not
limited to the names submitted.

18. The election procedures for directors shall be as follows:

A. At the meeting of members, the slate prepared by the Board shall
be presented. This slate may be amended by nominations from the
floor.

B. Each voting delegate shall cast one vote for each position to be
elected.

C. After each ballot the lowest name on the ballot shall be dropped.

D. A majority of all votes cast shall be required to elect a director.
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BOARD OF DIRECTORS

15. The property and business of the Corporation shall be
managed by the Board of Directors. Immediately
following the confirmation of this Bylaw by the members,
the number of Directors of the Corporation shall be fixed
at nine (9).

16. Directors shall:

(a) be or within 10 days of being elected a director
shall become either a pastor of the Synod
assigned to the District or a communicant
member of a Class V member congregation;

(b) be an individual who is at least 18 years of age;
(c) not have the status of a bankrupt;

(d) not be a person who has been found under the
Substitute Decisions Act, 1992 or under the
Mental Health Act to be incapable of managing
property;

(e) not be a person who has been declared incapable
by a court in Canada or elsewhere; and

(f) not be an "ineligible individual" as such term is
defined in section 149.1 of the Income Tax Act
(Canada), as amended from time to time.

17. Directors shall be elected for a term of three (3) years by
the members of the Corporation at the annual meeting of
members that is part of the triennial convention. Directors
shall assume office immediately following the meeting at
which they are elected. (2015/ED/12)

MOVED: The property and business of
the Corporation shall be managed by the
Board of Directors

TO #28

OLD #15is # 19

From here on, the numbering has
changed as needed.

CHANGED: assigned to the District
TO READ: residing in the East District
ADDED: not be an employee of the

Corporation

(Adapted from Regulation 2.02 D)
D. No person who is employed by the
East District, except for the District
President, shall be eligibleto hold
office as a member of the Board of
Directors.

CHANGED: of three (3) years by the

TO READ: of four (4) years by the voting

ADDED: save and accept for the elections
for the board of directors taking place at
the district convention in October of 2018.
These directors shall take office on January
10f 2019.

28. The property and business of
the Corporation shall be managed
by the Board who...

BOARD OF DIRECTORS

19. Immediately following the confirmation of this Bylaw by the members,
the number of directors of the Corporation shall be fixed at nine (9).

Of the nine (9) directors, four (4) shall be Pastors and five (5) lay persons—
[one (1) lay person may be a Deacon], all of whom shall be voting members
of the Board. The Board shall elect its own Chairman and Secretary.

20. Directors shall:

A. be or within 10 days of being elected a director shall become either

a pastor of the Synod residing in the East District or a communicant

member of a Class V member congregation

be an individual who is at least 18 years of age;

not have the status of a bankrupt;

not be a person who has been found under the Substitute Decisions

Act, 1992 or under the Mental Health Act to be incapable of

managing property;

E. not be a person who has been declared incapable by a court in
Canada or elsewhere; and

F. not be an "ineligible individual" as such term is defined in section
149.1 of the Income Tax Act (Canada), as amended from time to
time.

onw

G. not be an employee of the Corporation

21. Directors shall be elected for a term of four (4) years by the voting
members of the Corporation at an annual meeting of members in accordance
with the procedures outlined in sections 17 and 18 of this bylaw. Directors
shall assume office immediately following the meeting at which they are
elected save and accept for the elections for the board of directors taking
place at the district convention in October of 2018. These directors shall take
office on January 1 of 2019.
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18. The office of director shall be automatically vacated:

19.

(a) if a director shall resign his office by delivering a
written resignation to the Secretary of the
Corporation;

(b) if he is found by a court to be of unsound mind;

(c) if he becomes a person who has the status of
bankrupt;

(d) if at a special general meeting of members a
resolution is passed by a majority of the members
present at the meeting that he be removed from
office;

(e) if he otherwise ceases to be qualified to hold
the office of director; or

(f) on death.

Every director who is or becomes an "ineligible
individual" (as such term is defined in section 149.1 of
the Income Tax Act (Canada)) shall disclose such fact to
the Board immediately upon learning that he or she has
become an "ineligible individual". Upon such disclosure
being made, the Board may approve of the ineligible
individual remaining as a director. If the director is not
approved, the director will be deemed to be no longer
qualified to hold office and will immediately cease to be
a director.

If any vacancy shall occur for any reason set out in this
paragraph contained, the Board of Directors by majority
vote, may, by appointment, fill the vacancy with a
member of a Class V member congregation of the
Corporation.

Meetings of the Board of Directors may be held at any
time and place to be determined by the directors
provided that at least forty eight (48) hours' written
notice of such meeting shall be given, other than by mail,
to each director. Notice by mail shall be sent at least
fourteen (14) days prior to the date of the meeting. There
shall be at least one (1) meeting per year of the Board of
Directors. Notice may be given by e-mail, if approved by
the directors, of any meeting. No error or omission in

CHANGE: that is part of the triennial
convention.

TO READ: in accordance with the
procedures outlined in sections 17 and 18
of this bylaw.

ADDED: who meets the requirements of

section 6 of the Bylaw to

22. The office of director shall be automatically vacated:

A. if a director shall resign his office by delivering a written resignation
to the Secretary of the Corporation;

B. if heis found by a court to be of unsound mind;

C. if he becomes a person who has the status of bankrupt;

D. if at a special meeting of members a resolution is passed by a
majority of the members present at the meeting that he be removed

from office;

E. if he otherwise ceases to be qualified to hold the office of director;
or

F. on death.

Every director who is or becomes an "ineligible individual" (as such term is
defined in section 149.1 of the Income Tax Act (Canada)) shall disclose such
fact to the Board immediately upon learning that he has become an
"ineligible individual". Upon such disclosure being made, the Board may
approve of the ineligible individual remaining as a director. If the director
is not approved, the director will be deemed to be no longer qualified to
hold office and will immediately cease to be a director.

If any vacancy shall occur for any reason set out in this paragraph, the
Board by majority vote, may appoint an individual from a Class V. member
congregation of the Corporation who meets the requirements of section 6
of the Bylaw to fill the vacancy.

23. Meetings of the Board may be held at any time and place to be
determined by the directors provided that at least forty eight (48) hours'
written notice of such meeting shall be given, other than by mail, to each
director. Notice by mail shall be sent at least fourteen (14) days prior to
the date of the meeting. There shall be at least one (1) meeting per year
of the Board. Notice may be given by e-mail, if approved by the directors,
of any meeting. No error or omission in giving notice of any meeting of the
Board or any adjourned meeting of the Board shall invalidate such

10
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20.

21.

22.

23.

giving notice of any meeting of the Board of Directors or
any adjourned meeting of the Board of Directors of the
Corporation shall invalidate such meeting or make void
any proceedings taken thereat and any director may at
any time waive notice of any such meeting and may
ratify, approve and confirm any or all proceedings taken
or had thereat. Each director is authorized to exercise
one (1) vote. A quorum for the transaction of business at
any meeting of the directors shall be a majority of the
number of directors then in office.

A meeting of the Board of Directors may be called by the
Chairman of the Board, in consultation with the President,
or by any three (3) directors.

If all the directors of the Corporation consent thereto
generally or in respect of a particular meeting, a director
may participate in a meeting of the Board or of a committee
of the Board by means of such conference telephone or
other communications facilities as permit all persons
participating in the meeting to hear each other, and a
director participating in such a meeting by such means is
deemed to be present at the meeting. Members
participating electronically must ensure confidentiality
throughout the meeting just as if they were physically
present at the meeting.

A resolution in writing, signed by all directors entitled to
vote on that resolution at a meeting of directors or
committee of directors, is as valid as if it had been passed
at a meeting of directors or committee of directors.

A retiring director shall remain in office until the
dissolution or adjournment of the meeting at which his
retirement is accepted and his successor is elected.

The Board of Directors may appoint such agents and
engage such employees as it shall deem necessary from
time to time and such persons shall have such authority
and shall perform such duties as shall be prescribed by
the Board of Directors at the time of such appointment.

CHANGE: in consultation with the
President
TO READ: in consultation with the
Secretary,

#27 was in Regulation 4.00. But is revised
here. (see Below)

33. The Board may appoint such
agents and engage such
employees as it shall deem
necessary from time to time and
such persons shall have such
authority and shall perform such
duties as shall be prescribed by the
Board at the time of such
appointment.

meeting or make void any proceedings taken thereat and any director may
at any time waive notice of any such meeting and may ratify, approve and
confirm any or all proceedings taken or had thereat. Each director is
authorized to exercise one (1) vote. A quorum for the transaction of
business at any meeting of the directors shall be a majority of the number
of directors then in office.

A meeting of the Board may be called by the Chairman of the Board, in
consultation with the Secretary, or by any three (3) directors.

24. If all the directors consent thereto generally or in respect of a particular
meeting, a director may participate in a meeting of the Board or of a
committee of the Board by means of such conference telephone or other
communications facilities as permit all persons participating in the meeting to
hear each other, and a director participating in such a meeting by such means
is deemed to be present at the meeting. Members participating electronically
must ensure confidentiality throughout the meeting just as if they were
physically present at the meeting.

25. A resolution in writing, signed by all directors entitled to vote on that
resolution at a meeting of directors or committee of directors, is as valid as if
it had been passed at a meeting of directors or committee of directors.

26. A retiring director shall remain in office until the dissolution or
adjournment of the meeting at which his retirement is accepted and his
successor is elected.

27. Immediately following the annual meeting at which the directors are
elected, the outgoing Chairman shall call a meeting of the newly-elected
Board. At this meeting, the Board of Directors shall elect its own
Chairman who shall also serve as Chairman of the Corporation, and the
Secretary who shall also serve as Secretary of the Corporation. At this or
a subsequent meeting the Board shall appoint the Treasurer if needed,
and the Privacy Officer.

28. The property and business of the Corporation shall be managed by the
Board who, between annual and general meetings, shall act on behalf of the
Corporation and conduct and transact all business necessary to the purposes
of the Corporation except as limited by the Bylaws and resolutions of the

11
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INDEMNITIES TO DIRECTORS AND OTHERS

24. Every director or officer of the Corporation or other
person who has undertaken or is about to undertake any
liability on behalf of the Corporation or any company
controlled by it and their heirs, executors and
administrators, and estate and effects, respectively, shall
from time to time and at all times, be indemnified and
saved harmless out of the funds of the Corporation, from
and against;

(a) all costs, charges and expenses which such
director, officer or other person sustains or
incurs in or about any action, suit or
proceedings which is brought, commenced or
prosecuted against him, or in respect of any
act, deed, matter or thing whatsoever, made,
done or permitted by him, in or about the
execution of the duties of his office or in
respect of any such liability;

(b) all other costs, charges and expenses which he
sustains or incurs in or about or in relation to the
affairs thereof, except such costs, charges or
expenses as are occasioned by his failure to act
honestly and in good faith in the performance
of the duties of such office.

MOVED #23tonew # 33

New # 28 Previously Reg 4.04 but
significantly revised. (see below)

MOVED #24tonew # 34

NEW #29 was previously Reg. 4.06

34. Every director or officer of the

Corporation or other person who

has undertaken or is about to

undertake any liability on behalf of
the Corporation or any company
controlled by it and their heirs,
executors and administrators, and
estate and effects, respectively,
shall from time to time and at all
times, be indemnified and saved
harmless out of the funds of the

Corporation, from and against;

A. all costs, charges and
expenses which such director,
officer or other person
sustains or incurs in or about
any action, suit or
proceedings which is brought,
commenced or prosecuted
against him, or in respect of
any act, deed, matter or thing
whatsoever, made, done or
permitted by him, in or about
the execution of the duties of
his office or in respect of any
such liability;

B. all other costs, charges and
expenses which he sustains or
incurs in or about or in relation
to the affairs thereof, except
such costs, charges or
expenses as are occasioned
by his failure to act honestly
and in good faith in the
performance of the duties of
such office.

members.

In its role as manager of the affairs of the corporation, the duties of the
Board shall include, but not be limited to, the following:

A. Oversee the operation of the Church Extension Fund (CEF),
including authorizing loans to congregations and other East District
entities.

B. In consultation with and on the request of Synod, provide grants to
sustain mission work of the Synod, as funds allow.

C. Oversee the properties and other assets of the Corporation

D. Establish and approve the terms of a Memorandum of
Understanding (MOU) with Synod in order to be recognized as a
Listed Service Organization (LSO).

E. Hire and/or dismiss staff as may be required for the operation of
the Corporation.

29. Anyone who has a matter of importance or concern with regard to
the Corporation may submit such matter in writing to the Board through
the Chairman or Secretary. A hearing may be granted at the discretion of
the Chairman.

12
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25. The Corporation may purchase and maintain appropriate

liability insurance for the benefit of the Corporation and
each person acting or having previously acted in the
capacity of a director, officer or any other capacity at the
request of or on behalf of the Corporation. The insurance
shall address coverage limits in amounts per occurrence
with an aggregate maximum limit as deemed appropriate
by the Board and shall include:

(a) property and public liability insurance;
(b) directors' and officers' insurance; and

(c) may include such other insurance as the Board
sees fit.

The Corporation shall ensure that each director, officer or
other person is added as an insured to any policy of
directors' and officers’ insurance maintained by the
Corporation. No coverage shall be provided for any liability
relating to a failure to act honestly and in good faith with
a view to the best interests of the Corporation.

It shall be an obligation of any person seeking insurance
coverage or indemnity from the Corporation to cooperate
fully with the Corporation in the defence of any demand,
claim or suit made against such person, and to make no
admission of responsibility or liability to any third party
without the prior agreement of the Corporation.

MOVED # 25 to# 35

35. The Corporation may purchase
and maintain appropriate liability
insurance for the benefit of the
Corporation and each person
acting or having previously acted in
the capacity of a director, officer or
any other capacity at the request
of or on behalf of the Corporation.
The insurance shall address
coverage limits in amounts per
occurrence with an aggregate
maximum  limit as deemed
appropriate by the Board and shall
include:

A. property and public
liability insurance;
directors' and
officers' insurance;
and

C. mayinclude such
other insurance as
the Board sees fit.

The Corporation shall ensure that
each director, officer or other
personis added as an insured to any
policy of directors' and officers’
insurance maintained by the
Corporation. No coverage shall be
provided for any liability relating to
a failure to act honestly and in good
faith with a view to the best
interests of the Corporation.

It shall be an obligation of any
person seeking insurance coverage
or indemnity from the Corporation
to cooperate fully with the
Corporation in the defence of any
demand, claim or suit made against
such person, and to make no
admission of responsibility or
liability to any third party without
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26.

27.

EXECUTIVE COMMITTEE

There may be an Executive Committee composed of not
less than three (3) and not more than seven (7) directors
who shall be appointed by the Board of Directors. The
Executive Committee shall exercise such powers as are
authorized by the Board of Directors. Any Executive
Committee member may be removed by a majority vote
of the Board of Directors. Executive Committee members
shall serve as such without remuneration and no Executive
Committee member shall directly or indirectly receive any
profit from his position as such; provided that an Executive
Committee member may be paid reasonable expenses
incurred by him in the performance of his duties. Nothing
herein contained shall be construed to preclude any
Executive Committee member from serving the
Corporation as an officer or in any other capacity and
receiving compensation therefor.

Meetings of the Executive Committee shall be held at any
time and place to be determined by the members of such
committee provided that at least forty-eight (48) hours'
written notice of such meeting shall be given, other than
by mail, to each member of such committee. Notice by
mail shall be sent at least fourteen (14) days prior to the
meeting. Notice may be given by e-mail, if approved by the
members of the committee, of any meeting. A majority of
members of such committee shall constitute a quorum. No
error or omission in giving notice of any meeting of the
Executive Committee of the Corporation shall invalidate
such meeting or make void any proceedings taken thereat
and any member of such committee may at any time waive
notice of any such meeting and may ratify, approve and
confirm any or all proceedings taken or had thereat.

MOVED #26 to #36

the prior agreement of the
Corporation.

EXECUTIVE COMMITTEE

36. There may be an Executive
Committee composed of not less
than three (3) and not more than
seven (7) directors who shall be
appointed by the Board. The
Executive Committee shall exercise
such powers as are authorized by
the Board. Any Executive
Committee member may be
removed by a majority vote of the
Board. Executive Committee
members shall serve as such
without remuneration and no
Executive Committee member shall
directly or indirectly receive any
profit from his position as such;
provided that an Executive
Committee member may be paid
reasonable expenses incurred by
him in the performance of his
duties. Nothing herein contained
shall be construed to preclude any
Executive Committee member from
serving the Corporation as an
officer or in any other capacity and
receiving compensation therefor.

37. Meetings of the Executive
Committee shall be held at any time
and place to be determined by the
members of such committee
provided that at least forty-eight
(48) hours' written notice of such
meeting shall be given, other than
by mail, to each member of such
committee. Notice by mail shall be
sent at least fourteen (14) days
prior to the meeting. Notice may be
given by e-mail, if approved by the
members of the committee, of any
meeting. A majority of members of
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such committee shall constitute a
quorum. No error or omission in
giving notice of any meeting of the
Executive = Committee of the
Corporation shall invalidate such
meeting or make void any
proceedings taken thereat and any
member of such committee may at
any time waive notice of any such
meeting and may ratify, approve
and confirm any or all proceedings
taken or had thereat.

16

POWERS OF DIRECTORS

28. The directors of the Corporation may administer the
affairs of the Corporation in all things and make or
cause to be made for the Corporation, in its name, any
kind of contract which the Corporation may lawfully
enter into and, save as hereinafter provided, generally,
may exercise all such other powers and do all such
other acts and things as the Corporation is by its charter
or otherwise authorized to exercise and do.

29. The directors shall have the power to authorize
expenditures on behalf of the Corporation from time to
time and may delegate by resolution to an officer or
officers of the Corporation the right to employ and pay
salaries to employees. The directors shall have the power
to enter into a trust arrangement with a trust company for
the purpose of creating a trust fund in which the capital
and interest may be made available for the benefit of
promoting the interest of the Corporation in accordance
with such terms as the Board of Directors may prescribe.

30. The Board of Directors shall take such steps as they may
deem requisite to enable the Corporation to acquire,
accept, solicit or receive legacies, gifts, grants,
settlements, bequests, endowments and donations of any
kind whatsoever for the purpose of furthering the objects
of the Corporation.

DELETE: of Directors

NEW #33 was previously #23

POWERS OF DIRECTORS
30. The directors of the Corporation may administer the affairs of the
Corporation in all things and make or cause to be made for the
Corporation, in its name, any kind of contract which the Corporation may
lawfully enter into and, save as hereinafter provided, generally, may
exercise all such other powers and do all such other acts and things as the
Corporation is by its charter or otherwise authorized to exercise and do.

31. The directors shall have the power to authorize expenditures on behalf
of the Corporation from time to time and may delegate by resolution to an
officer or officers of the Corporation the right to employ and pay salaries to
employees. The directors shall have the power to enter into a trust
arrangement with a trust company for the purpose of creating a trust fund in
which the capital and interest may be made available for the benefit of
promoting the interest of the Corporation in accordance with such terms as
the Board of Directors may prescribe.

32. The Board shall take such steps as they may deem requisite to enable the
Corporation to acquire, accept, solicit or receive legacies, gifts, grants,
settlements, bequests, endowments and donations of any kind whatsoever for
the purpose of furthering the objects of the Corporation.

33. The Board may appoint such agents and engage such employees as it
shall deem necessary from time to time and such persons shall have such
authority and shall perform such duties as shall be prescribed by the Board
at the time of such appointment.
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NEW #34 was previously #24

NEW #35 was previously #25

NEW #36 was previously #26

INDEMNITIES TO DIRECTORS AND OTHERS
34. Every director or officer of the Corporation or other person who has
undertaken or is about to undertake any liability on behalf of the
Corporation or any company controlled by it and their heirs, executors and
administrators, and estate and effects, respectively, shall from time to time
and at all times, be indemnified and saved harmless out of the funds of the
Corporation, from and against;

A. all costs, charges and expenses which such director, officer or
other person sustains or incurs in or about any action, suit or
proceedings which is brought, commenced or prosecuted against
him, or in respect of any act, deed, matter or thing whatsoever,
made, done or permitted by him, in or about the execution of the
duties of his office or in respect of any such liability;

B. all other costs, charges and expenses which he sustains or incurs in
or about or in relation to the affairs thereof, except such costs,
charges or expenses as are occasioned by his failure to act
honestly and in good faith in the performance of the duties of
such office.

35. The Corporation may purchase and maintain appropriate liability
insurance for the benefit of the Corporation and each person acting or
having previously acted in the capacity of a director, officer or any other
capacity at the request of or on behalf of the Corporation. The insurance
shall address coverage limits in amounts per occurrence with an aggregate
maximum limit as deemed appropriate by the Board and shall include:

A. property and public liability insurance;
B. directors' and officers' insurance; and
C. may include such other insurance as the Board sees fit.

The Corporation shall ensure that each director, officer or other person is
added as an insured to any policy of directors' and officers’ insurance
maintained by the Corporation. No coverage shall be provided for any liability
relating to a failure to act honestly and in good faith with a view to the best
interests of the Corporation.

It shall be an obligation of any person seeking insurance coverage or indemnity
from the Corporation to cooperate fully with the Corporation in the defence
of any demand, claim or suit made against such person, and to make no
admission of responsibility or liability to any third party without the prior
agreement of the Corporation.

EXECUTIVE COMMITTEE
36. There may be an Executive Committee composed of not less than three (3)
and not more than seven (7) directors who shall be appointed by the Board.
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COMMITTEES

31. The Board of Directors may appoint committees as it
deems appropriate from time to time and set the rules
governing such committees. The members of such
committees will hold their offices at the will of the Board
of Directors. The Board may remove any member of any
committee.

32. No committee, including the Executive Committee, has
authority to:

(a) submit directly to the members any question or
matter requiring the approval of the members;

(b) fill a vacancy among the directors or in the
office of accountant or appoint additional
directors;

(c) issue debt obligations except as authorized by
the Board;

(d) approve any financial statements;

(e) adopt, amend or repeal any Bylaw; or

(f) establish contributions to be made or due to
be paid by members.

The Executive Committee shall exercise such powers as are authorized by the
Board. Any Executive Committee member may be removed by a majority vote
of the Board. Executive Committee members shall serve as such without
remuneration and no Executive Committee member shall directly or indirectly
receive any profit from his position as such; provided that an Executive
Committee member may be paid reasonable expenses incurred by him in the
performance of his duties. Nothing herein contained shall be construed to
preclude any Executive Committee member from serving the Corporation as
an officer or in any other capacity and receiving compensation therefor.

37. Meetings of the Executive Committee shall be held at any time and place
to be determined by the members of such committee provided that at least
forty-eight (48) hours' written notice of such meeting shall be given, other than
by mail, to each member of such committee. Notice by mail shall be sent at
least fourteen (14) days prior to the meeting. Notice may be given by e-mail,
if approved by the members of the committee, of any meeting. A majority of
members of such committee shall constitute a quorum. No error or omission
in giving notice of any meeting of the Executive Committee of the Corporation
shall invalidate such meeting or make void any proceedings taken thereat and
any member of such committee may at any time waive notice of any such
meeting and may ratify, approve and confirm any or all proceedings taken or
had thereat.

COMMITTEES
38. The Board may appoint committees as it deems appropriate from time to
time and set the rules governing such committees. The members of such
committees will hold their offices at the will of the Board. The Board may
remove any member of any committee.

39. No committee, including the Executive Committee, has authority to:

submit directly to the members any question or matter
requiring the approval of the members;

fill a vacancy among the directors or in the office of accountant
or appoint additional directors;

issue debt obligations except as authorized by the Board;
approve any financial statements;

adopt, amend or repeal any Bylaw; or

establish contributions to be made or dues to be paid by
members.

mmoo ® >
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33.

34,

35.

36.

REGULATIONS

The members may make Regulations with regard to any
matter not inconsistent with the Act and the Bylaws. Any
amendment to the Regulations must be approved by a
two-thirds (2/3) majority vote of the members at a
Convention.

CONFLICT OF INTEREST

In accordance with the Act, directors and officers shall
disclose any interests, whether direct, indirect or implied,
in any matter as required by the Act and shall comply with
all other requirements in the Act in respect of such conflict
of interest

MINUTES OF BOARD OF DIRECTORS AND EXECUTIVE
COMMITTEE

Meetings of the Board of Directors are held to be private.
Therefore minutes of the Board of Directors meetings are
not available to the public or to members. However,
summaries of the business conducted will be made
available within one month of the meeting. The summaries
will take into account items where confidentiality is of
concern. In this context, confidentiality is held with the
intent of being good stewards of the information with
which Board members are entrusted; there is no intent to
keep information hidden or secret.

OFFICERS OF THE CORPORATION

The officers of the Corporation shall be a President two or
more Vice-Presidents (one of whom shall be styled First
Vice-President), a Secretary and Treasurer and any such
other officers as the Board of Directors may by Bylaw or
resolution determine. No person shall hold more than one
of the aforementioned offices and, subject to the
foregoing, no person shall hold more than one office in
the Corporation unless otherwise authorized by the Board
by Bylaw or by resolution. Officers other than the
President, First Vice-President and Second Vice-President,
and Secretary need not be directors. The President shall
not be in charge of a congregation nor hold a chair at any
educational institution, but may be called as an assistant
pastor, provided such services do not interfere with his

DELETED: #33

DELETED in title: AND EXECUTIVE
COMMITTEE

CHANGE: within one month of the
meeting

TO READ: at the annual meetings

CHANGE: President two or more Vice-
Presidents (one of whom shall be styled
First Vice-President),

TO READ: Chairman

CHANGE: Officers other than the
President, First Vice-President and Second
Vice-President, and Secretary need not be
directors. The President shall not be in
charge of a congregation nor hold a chair
at any educational institution, but may be
called as an assistant pastor, provided
such services do not interfere with his

CONFLICT OF INTEREST
40. In accordance with the Act, directors and officers shall disclose any
interests, whether direct, indirect or implied, in any matter as required by the
Act and shall comply with all other requirements in the Act in respect of such
conflict of interest

MINUTES OF BOARD OF DIRECTORS

41. Meetings of the Board are held to be private. Therefore minutes of the
Board meetings are not available to the public or to members. However,
summaries of the business conducted will be made available at the annual
meetings. The summaries will take into account items where confidentiality is
of concern. In this context, confidentiality is held with the intent of being good
stewards of the information with which Board members are entrusted; there
is no intent to keep information hidden or secret.

OFFICERS OF THE CORPORATION

42. The officers of the Corporation shall be a Chairman, a Secretary and a
Treasurer and any such other officers as the Board may by Bylaw or resolution
determine. The Chairman and the Secretary shall be elected by the Board
from the directors. The Treasurer shall be appointed by the Board and must
be a communicant member of a Class V congregation who meets the
requirements of section 6 of the Bylaw. Officers other than the Chairman and
Secretary need not be directors. No person shall hold more than one of the
aforementioned offices and, subject to the foregoing, no person shall hold
more than one office in the Corporation unless otherwise authorized by the
Board by Bylaw or by resolution.

Their duties and remuneration of officers who are not directors shall be such
as the terms of their engagement call for or the Board prescribes. Any
additional officers which the board may from time to time appoint as it
considers expedient, shall hold office at the pleasure of the Board. Any officer
may also be removed by resolution of the members at a meeting of which
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37.

38.

39.

40.

official duties as President.

The President of the Corporation shall be, or within 10
days of being elected shall become, a pastor of the
Synod assigned to the District. The First Vice-President
and the Second Vice-President of the Corporation shall
be pastors in the District. The Secretary and Treasurer
of the Corporation shall be lay persons.

The Board may from time to time appoint such other
officers as it considers expedient, to hold office at the
pleasure of the Board. Their duties and remuneration shall
be such as the terms of their engagement call for or the
Board prescribes.

The officers of the Corporation shall hold office from the
date of election or appointment or until their successors
are elected or appointed in their stead.

Any officer may be removed by resolution of the members
at a meeting of which notice of intention to present such
resolution has been given to all members.

DUTIES OF OFFICERS

The President shall be the Chief Executive Officer of the
Corporation. He or his designate shall preside at all
meetings of the Corporation. He shall have the general
and active management of the affairs of the Corporation.
He shall see that all orders and resolutions of the Board
of Directors are carried into effect.

official duties as President.

The President of the Corporation shall be,
or within 10 days of being elected shall
become, a pastor of the Synod assigned
to the District. The First Vice-President
and the Second Vice-President of the
Corporation shall be pastors in the
District. The Secretary and Treasurer of
the Corporation shall be lay persons.

TO READ:  The Chairman and the
Secretary shall be elected by the Board
from the directors. The Treasurer shall be
appointed by the Board and must be a
communicant member of a Class V
congregation who meets the requirements
of section 6 of the Bylaw. Officers other
than the Chairman and Secretary need not
be directors

CHANGE: President

TO READ: Chairman

ADDED from Reg. 7.00 B: and shall
conduct the sessions according to accepted
parliamentary rules in Robert's Rules of
Order, latest edition, except as otherwise
provided.

ADDED from Reg. 3.00 B 1.e: He shall be
ex-officio a member of all committees of the
Corporation.

ADDED from Reg. 3.00 B 2: The Chairman
may exercise other responsibilities as are
generally consistent with the role of Chief
Executive Officer, or as directed from time
to time by the Board.

notice of intention to present such resolution has been given to all members.
The officers of the Corporation shall hold office from the date of election or
appointment or until their successors are elected or appointed in their stead.

DUTIES OF OFFICERS
43. The Chairman shall be the Chief Executive Officer of the Corporation
and Chairman of the Board. He or his designhate shall preside at all
meetings of the Corporation and shall conduct the sessions according to
accepted parliamentary rules in Robert's Rules of Order, latest edition,
except as otherwise provided.
He shall have the general and active management of the affairs of the
Corporation. He shall see that all orders and resolutions of the Board are
carried into effect. He shall be ex-officio a member of all committees of the
Corporation.
The Chairman may exercise other responsibilities as are generally consistent
with the role of Chief Executive Officer, or as directed from time to time by
the Board.
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41.

42.

43.

The First Vice-President shall, in the absence or disability
of the President, perform the duties and exercise the
powers of the President and shall perform such other
duties as shall from time to time be imposed upon him by
the Board of Directors.

The Treasurer shall have the custody of the funds and
securities of the Corporation and shall keep full and
accurate accounts of all assets, liabilities, receipts and
disbursements of the Corporation in the books belonging
to the Corporation and shall deposit all monies, securities
and other valuable effects in the name and to the credit
of the Corporation in such chartered bank or trust
company, or, in the case of securities, in such registered
dealer in securities as may be designated by the Board of
Directors from time to time. The Treasurer shall disburse
the funds of the Corporation as may be directed by proper
authority taking proper vouchers for such disbursements,
and shall render to the President and directors at the
regular meeting of the Board of Directors, or whenever
they may require it, an accounting of all the transactions
and a statement of the financial position, of the
Corporation. The Treasurer shall also perform such other
duties as may from time to time be directed by the Board
of Directors.

The Secretary may be empowered by the Board of
Directors, upon resolution of the Board of Directors, to
carry on the affairs of the Corporation generally under
the supervision of the officers thereof and shall attend
all meetings and act as clerk thereof and record all votes
and minutes of all proceedings in the books to be kept
for that purpose.

The Secretary shall give or cause to be given notice of all
meetings of the members and of the Board of Directors,
and shall, under the supervision of the Board of

DELETED: #41

CHANGE: President

TO READ: Chairman

ADDED from Reg. 3.06C 2: shall be ex-
officio the trust officer of the corporation

REWORKED #43 using Reg 3.04

44. The Treasurer shall have the custody of the funds and securities of the
Corporation and shall keep full and accurate accounts of all assets, liabilities,
receipts and disbursements of the Corporation in the books belonging to the
Corporation and shall deposit all monies, securities and other valuable
effects in the name and to the credit of the Corporation in such chartered
bank or trust company, or, in the case of securities, in such registered dealer
in securities as may be designated by the Board from time to time. The
Treasurer shall disburse the funds of the Corporation as may be directed by
proper authority taking proper vouchers for such disbursements, and shall
render to the Chairman and directors at the regular meeting of the Board,
or whenever they may require it, an accounting of all the transactions and a
statement of the financial position, of the Corporation. The Treasurer shall
be ex-officio the trust officer of the corporation and shall also perform such
other duties as may from time to time be directed by the Board.

45. The Secretary shall:

A. record and maintain minutes of meetings of the Corporation and
the Board and perform such duties as are usually required of the
Secretary of a Corporation.

B. keep a complete record of the business transacted by the
Board.

C. ensure the credentials of all delegates before an annual or
special meeting.

D. maintain a list of members of the corporation as per the
requirements in section 9 of this bylaw.
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Directors or President, perform such other duties as they
may prescribe.

44. The duties of all other officers of the Corporation shall be
such as the terms of their engagement call for or the Board
of Directors requires of them.

45. Remuneration, if any, for all officers, agents and
employees and committee members shall be fixed by the
Board of Directors by resolution

EXECUTION OF DOCUMENTS

46. Contracts, documents or any instruments in writing
requiring the signature on behalf of the Corporation,
shall be signed by the President, or his properly
appointed representative, together with the Secretary,
or his properly appointed representative. All contracts,
documents and instruments in writing so signed shall
be binding upon the Corporation without any further
authorization or formality. The directors shall have the
power from time to time by resolution to appoint an
officer or officers on behalf of the Corporation to sign
specific contracts, documents and instruments in
writing. The directors may give the Corporation's power
of attorney to any registered dealer in securities for the
purposes of the transferring of and dealing with any
stocks, bonds, and other securities of the Corporation.

NEW # 48 taken from Reg. 2.08

NEW # 49 taken from Reg. 9.04

CHANGE: President

TO READ: Chairman

E. give or cause to be given notice of all meetings of the members
and of the Board,

F. perform such other duties as they may be prescribed by the
Board or Chairman.

46. The duties of all other officers of the Corporation shall be such as the terms
of their engagement call for or the Board requires of them.

47. Remuneration, if any, for all officers other than officers who are also
directors, agents and employees and committee members shall be fixed by the
Board by resolution

General Powers and Duties of Officers and Directors
48. Officers and directors shall:

A. be familiar with the Constitution, Bylaws, and resolutions of
the Synod and with the Articles of Incorporation, Bylaws,
and resolutions of the Corporation.

B. be familiar with the duties and functions of their
respective positions.

C. fulfil all duties assigned by the Articles, Bylaws, and
resolutions of the Corporation

D. have all the powers and duties assigned to them in the
Bylaws of the Corporation

49. If any officer of the Corporation, member of the Board, or member of any
committee shall make any commitments, establish or define any policies, or
render any decision without authorization, such action shall in no way be
binding upon the Corporation or its Board.

EXECUTION OF DOCUMENTS
50. Contracts, documents or any instruments in writing requiring the
signature on behalf of the Corporation, shall be signed by the Chairman, or
his properly appointed representative, together with the Secretary, or his
properly appointed representative. All contracts, documents and instruments
in writing so signed shall be binding upon the Corporation without any
further authorization or formality. The directors shall have the power from
time to time by resolution to appoint an officer or officers on behalf of the
Corporation to sign specific contracts, documents and instruments in writing.
The directors may give the Corporation's power of attorney to any registered
dealer in securities for the purposes of the transferring of and dealing with
any stocks, bonds, and other securities of the Corporation.
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The term “instruments in writing” as used herein shall,
without limiting the generality thereof, include
contracts, documents, deeds, mortgages, hypothecs,
charges, conveyances, transfers and assignments of
shares, stocks, bonds, debentures or other securities
and all paper writing.

FINANCIAL YEAR

47. Unless otherwise ordered by the Board of Directors the
fiscal year end of the Corporation shall be the thirty-first
(31%) day of January in each year.

BORROWING POWERS

48. The directors of the Corporation may from time to time:

(a) borrow money upon the credit of the
Corporation;

(b) limit or increase the amount to be borrowed;

(c) issue, reissue, sell, pledge or hypothecate debt
obligations of the Corporation;

(d) give a guarantee on behalf of the Corporation to
secure performance of any obligation of any
person; and

(e) mortgage, hypothecate, charge, pledge or
otherwise create a security interest in all or any
of the property of the Corporation, owned or
subsequently acquired, to secure any obligation
of the Corporation.

49. Nothing in this section limits or restricts the borrowing of
money by the Corporation on bills of exchange or
promissory notes made, drawn, accepted or endorsed by
or on behalf of the Corporation.

50. Subject to the Act, the Board may from time to time
delegate to a director or an officer of the Corporation as
may be designated by the Board all or any of the powers
conferred on the Board or by the Act to such extent and
in such manner as the Board may determine at the time
of each such delegation.

The term “instruments in writing” as used herein shall, without limiting the
generality thereof, include contracts, documents, deeds, mortgages,
hypothecs, charges, conveyances, transfers and assignments of shares,
stocks, bonds, debentures or other securities and all paper writing.

FINANCIAL YEAR
51. Unless otherwise ordered by the Board, the fiscal year end of the
Corporation shall be the thirty-first (31%t) day of January in each year.

BORROWING POWERS
52. The directors of the Corporation may from time to time:
borrow money upon the credit of the Corporation;
limit or increase the amount to be borrowed;
issue, reissue, sell, pledge or hypothecate debt obligations of
the Corporation;
give a guarantee on behalf of the Corporation to secure
performance of any obligation of any person; and
mortgage, hypothecate, charge, pledge or otherwise create a
security interest in all or any of the property of the
Corporation, owned or subsequently acquired, to secure any
obligation of the Corporation.

m O 0Owpr

53. Nothing in this section limits or restricts the borrowing of money by the
Corporation on bills of exchange or promissory notes made, drawn,
accepted or endorsed by or on behalf of the Corporation.

54. Subject to the Act, the Board may from time to time delegate to a
director or an officer of the Corporation as may be designated by the
Board all or any of the powers conferred on the Board or by the Act to
such extent and in such manner as the Board may determine at the
time of each such delegation.
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AMENDMENT OF BYLAWS

51. This Bylaw may be repealed or amended by Bylaw enacted
by a majority of the directors at a meeting of the Board of
Directors and sanctioned by an affirmative vote of at least
two-thirds (2/3) of the votes cast by the members at a duly
called special meeting of the members or a convention.

PUBLIC ACCOUNTANT

52. The members shall at each annual meeting appoint a
public accountant (as such term is defined in the Act) to
audit the accounts of the Corporation for report to the
members at the next annual meeting. The public
accountant shall hold office until the next annual
meeting provided that if an appointment is not made at
the next annual meeting, the incumbent continues in
office and provided further that the directors may fill
any vacancy in the office of public accountant. The
remuneration of the public accountant shall be set by
the Board of Directors.

53. The members may remove, by ordinary resolution, any
public accountant before the expiration of the term of office
in accordance with the Act.

BOOKS AND RECORDS

54. The directors shall see that all necessary books and records
of the Corporation required by the Bylaws of the Corporation
or by any applicable statute or law are regularly and properly
kept.

INTERPRETATION

55. In these Bylaws and in all other Bylaws of the Corporation
hereafter passed unless the context otherwise requires, words
importing the singular number or the masculine gender shall
include the plural number or the feminine gender, as the case
may be, and vice versa, and references to persons shall include
congregations.

56. This Bylaw shall only be effective upon the issuance of the
Corporation's Certificate of Continuance under the Act by
Industry Canada.

CHANGE: at a duly called special meeting
of the members or a convention.

TO READ: at a duly called annual meeting
or special meeting of the members or by a
ballot vote held in accordance with section
13 of this bylaw.

DELETED # 56

AMENDMENT OF BYLAWS
55. This Bylaw may be repealed or amended by a resolution enacted by a
majority of the directors at a meeting of the Board of Directors and sanctioned
by an affirmative vote of at least two-thirds (2/3) of the votes cast by the
members at a duly called annual meeting or special meeting of the members
or by a ballot vote held in accordance with section 13 of this bylaw.

PUBLIC ACCOUNTANT

56. The members shall at each annual meeting appoint a public accountant
(as such term is defined in the Act) to audit the accounts of the Corporation
for report to the members at the next annual meeting. The public
accountant shall hold office until the next annual meeting provided that if
an appointment is not made at the next annual meeting, the incumbent
continues in office and provided further that the directors may fill any
vacancy in the office of public accountant. The remuneration of the public
accountant shall be set by the Board.

57. The members may remove, by ordinary resolution, any public
accountant before the expiration of the term of office in accordance with the
Act.

BOOKS AND RECORDS
58. The directors shall see that all necessary books and records of the
Corporation required by the Bylaws of the Corporation or by any applicable
statute or law are regularly and properly kept.

INTERPRETATION
59. Inthese Bylaws and in all other Bylaws of the Corporation hereafter passed
unless the context otherwise requires, words importing the singular number
or the masculine gender shall include the plural number or the feminine
gender, as the case may be, and vice versa, and references to persons shall
include congregations.
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REPEAL OF PRIOR BYLAWS

57. Subject to the provisions of section 58 below, all prior
Bylaws, resolutions and other enactments of the Corporation
inconsistent in either form or content with the provisions of
this Bylaw are repealed.

58. The repeal of prior Bylaws, resolutions and other
enactments shall not impair in any way the validity of any
act or thing done pursuant to any such repealed Bylaws,
resolution or other enactment.
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APPROVED by the Directors as a By-Law of Lutheran
Church—Canada, East District on the 21st day of
December, 2013.

CONFIRMED by the Members in accordance with the
Canada Not-for-profit Corporations Act on the 1st day of
March, 2014.

Certificate of Continuance issued by Industry Canada on
the 25th day of March, 2014, and thus is the date upon

which this Bylaw became effective.

REVISED by the Members in Convention May 3-6, 2015.

REPEAL OF PRIOR BYLAWS
60. Subject to the provisions of section 61 below, all prior Bylaws, resolutions
and other enactments of the Corporation inconsistent in either form or
content with the provisions of this Bylaw are repealed.

61. The repeal of prior Bylaws, resolutions and other enactments shall

not impair in any way the validity of any act or thing done pursuant to
any such repealed Bylaws, resolution or other enactment.
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APPROVED by the Directors as a By-Law of Lutheran Church—Canada,
East District on the 21st day of December, 2013.

CONFIRMED by the Members in accordance with the Canada Not-for-profit
Corporations Act on the 1st day of March, 2014.

of March, 2014.

Certificate of Continuance issued by Industry Canada on the 25th day of
March, 2014, and thus is the date upon which this Bylaw became
effective.

REVISED by the Members in Convention May 3-6, 2015.

Revised by the Members in Convention October 15-17, 2018.

What follows are the Current Regulations. It is indicated where they appear in the new Bylaw.
Some parts are deleted and others will be incorporated into a policy manual.
There is no need for a Regulations section in the new Bylaw.
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LUTHERAN CHURCH-CANADA, EAST DISTRICT
REGULATIONS 2015

(Terms not otherwise defined in these Regulations have the
meanings given to them in the Articles and/or
the Bylaws of the District)

. PREAMBLE
1. STATEMENT OF PURPOSE

1.00 Purpose of the District
The purpose of the District isto:

A. Assist congregations, rostered workers and other
professional church workersto bein ministry by:

1) Encouraging congregations and their members in
giving bold witness by word and deed to the love
and work of God the Father, Son, and Holy Spirit to
their neighbours;

2) Aiding congregations to develop processes of
thorough Christian education and nurture for all
ages, and assisting in establishing agencies of
Christian education;

3) Assisting congregations in encouraging their
members to be good stewards of the Lord's
provision.

B. Together with the congregations devel op new
ministries by

1) Planning with local congregations to develop
mission ministriesin their regions and establishing
goals to implement these objectives, either jointly
with local congregations, or directly where deemed
necessary;

2) Supporting mission projects and helping develop
methods which diminish their need for subsidy;

3) Encouraging the local congregations and their
members to support mission projects of the district

Most of what is listed here inthe
Old Regulations deals with things
of an ecclesiastical nature. That
will not be the purview of the
corporation going forward.

DELETED 1.00

The purpose of the corporation is
covered in Article IV of the
Articles of Continuance.

25




Proposed 2018 Bylaw April 2, 2018 DRAFT

22

and the synod.

C. Support congregations, rostered workers, and other
professional church workers in the performance of
their duties by:

1) Providing evangelical supervision, counsel, and
care for rostered workers and other professiona
church workers of the District in the performance of
their official duties;

2) Providing opportunity for professional
devdopment of rostered workers, other
professional church workers and lay persons;

3) Providing protection for congregations, rostered
workers and other professional church workers in
the performance of their officia duties and the
maintenance of their rights.

2. MEMBERSHIP

1.10 General Conditions

A. The District is a body corporate established by
Lutheran Church— Canada, to work with congregations
and to advance the Synod in a designated geographic
region. It is governed by the provisions in the
Handbook of Lutheran Church — Canada and its
organization, and more particularly, Chapter I, section
1.33(2014/LCC/1.33) and Chapter |11 of the Synodical
Bylaws (2014/LCC/3.01-4.67).

B. Conditions for membership and voting rights of
members are as established in the Artides
(2015/ED/Article V) and in Bylaw 2015 (2015/ED/3-
8) aswdll asin the Statutory Bylaws, Constitution and
Synodical Bylaws of Lutheran Church—Canada
(2014/LCC/Stat. Article VII, Const. Article VI)
(2014/LCC/1.11, 1.13-1.23).

1.12 Signing of the Constitution (2014/L CC/1.13 ff.)

A. All rostered workers applying for membership shall
file a signed statement as follows: "l have read the
Congtitution of Lutheran Church-Canada, and |
hereby affix my signature to it, dated , Signed

" This statement shall be filed with the
Secretary of the Corporation prior to the convention

DELETED 1.10 asit iscovered in
Bylaws # 3-6.

DELETED 1.12 asit no longer
applies.
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in which theindividual wishes to bereceived.

The duly eected lay delegates of newly received
congregations shall sign the Congtitution as the
representatives of their congregations in open session
of the District convention which they attend.

The Secretary of the Corporation shall obtain the
signaturesto the Constitution and shall notetheyear in
which the member is recelved or relinquishes
membership or istransferred to another District of the
Synod. The District President shall keep the Secretary
of the Corporation informed of transfers into and out
of the District so that entries can be madein therecords
of the District.

1.14 Congregational Constitutions (2015/REG/6.10C)

A. Constitutions from new congregations applying for

membership and revised or new constitutions from
existing member congregations must be submitted
to the District Committee on Constitutions and
Membership for review and recommendation for
approval to the Board of Directors.

Each congregation, upon receiving notice of the
Board of Director's approval or acceptance of a
new or revised constitution, is required to submit
two clean and up-to-date copies of its constitution
to the Committee on Constitutions and
Membership. One copy shall be kept by the
committee and one placed in thefiles at the
District Office.

3. PRINCIPLES OF ORGANIZATION

1.20 Authority — General
A. Thered and fina authority of this Corporation

shall always be vested in a general delegate
meeting of members, which is called, constituted
and conducted according to the Bylaws of the
District and these Regulations (2014/LCC/Const.
Article X11.10 - X11.14).

Such general delegate meetings shall determine the
policy of the Corporation and deal with such other
matters as may come before them (2014/LCC/
2.01, 3.11a, 3.22).

DELETED 1.14 asthisisan
ecclesiastical function.

MOVED 1.20to Bylaw # 10.

DELETED 1.22 as it no longer
applies.

10. Thereal and final
authority of this Corporation
shall always be vested in an
annual or special meeting of
members, which is called,
constituted and conducted
according to the Bylaws of
the Corporation.

Such meetings shall
determine the policy of the
Corporation and deal with
such other matters as may
come before them.
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1.22 Authority — District Convention
A.

Once every three (3) years there shall be a general
delegate meeting of members, called a District
Convention. Its function shall be similar to that of
an LCC Convention (2014/LCC/2.01), but limited
to matters over which the District has authority
(2014/LCC/Const. Article X11.13), (2015/ED/11-
13).

The District Convention shall be conducted as
described el sewherein the bylaws of the Synod and
these Regulations. (2014/LCC/ 3.21).

A special District Convention may be called as
provided in the Synodical Constitution and Bylaws
(2014/LCC/Const. Article X11.18).

1.24 Authority — Annual and Special General M eetings
A.

An annual meeting of members of the East District
shall be held at least once in every calendar year,
and not more than fifteen (15) months after the
holding of thelast preceding annual meeting.

In the years in which a District Convention is held,
the District Convention shall include the annua
meeting of members.

An annual general meeting or a special genera
meeting of members shall be called and conducted
as described dsewhere in the Bylaws and
Regulations of the District (2015/ED/10-14;
2015/REG/1.24)

The annual meeting of members in the years
without a District Convention shall be held in
accordance with the Bylaws (2015/ED/11, 12) It
should normally occupy no more than one (1) day
and should deal primarily with matters of routine
business

MOVED 1.24 A to Bylaw # 10

DELETED 1.24 B as it no longer
applies

DELETED 1.24 C -- not needed

REWORKED 1.24 D to apply to the
new situation. Appears in Bylaw #

12.

An annual meeting of
members of the Corporation
shall be held at least once in
every calendar year, and not
more than fifteen (15
months after the holding of
the last preceding annual
meeting.

12. Once every four (4)
years the annual meeting
shall be on such day and at
such place as determined by
the Board with preference
being glvmfg to thetime and
place o the LCC
convention, a  which
annual meeting the election
of the Board of Directors
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1.26 Authority — Officersand Board of Directors

A. The officers shall have such authority as derives
from their respective offices, as prescribed in the
Bylaws of the District and further detailed in these
Regulations, and as granted by the resolutions of a
convention or of a general meeting of members,
whether annual or special. In addition, the
President shall represent the Synod in his District.
(2014/LCC/Const. Article X11.6-9;
2014/LCC/3.71).

B. Between conventions and genera mestings, the
Board of Directors shall act on behalf of the District
and conduct and transact al business necessary to
the purposes of the District except as limited by the
Constitution, Bylaws and resol utions of the Synod,
the Articles of Continuance, Bylaws, Regulations,
and resolutions of the District (2014/LCC/Stat.
Article X11.12.02; 2014/LCC/3.11¢).

1.28 Sub-Divisions of the District

A. A convention shall have the right to establish and
alter the boundaries of Circuits. It shall also have
the right to establish and alter boundaries for
sectional Pastoral and Deacons Conferences.
(2014/LCC/4.01, 5.151

DELETE 1.26 A covered in Bylaws
#30-47

MOVED 1.26 B to Bylaw # 28

DELETED 1.28 as it no longer
applies

shall take place along with
other requisite business.
For this annual meeting, the
Pr_esence of at least one-
hird (1/3) of the voting
members at the
commencement of the
meeting  will _constitute
quorum. Participation by
electronic means at this
annual meeting is not
permitted.

28. The property and
business of the Corporation
shall be managed by the
Board who, between annual
and general meetings, shall
act on behalf of the
Corporation and conduct
and transact all business
necessary to the purposes of
the Corporation except as
limited by the Bylaws and
resolutions of the members.
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B. Such Circuit and pastoral and deacons conference
subdivisions shall have only such authority and
functions as granted by the Bylaws of the Synod and
Bylaws and Regulations of the District.

4. CIRCUITS
1.30 Circuit Organization (2014/L CC/4.01- 4.51)

As asubdivision officially ordered and recognized by the
Synod, each Circuit shall serve to strengthen the spirit of
unity, fellowship and cooperation among its member
congregations.

1.32 Circuit Meetings
A. Forums (2014/LCC/4.31- 4.37)

1) The Circuit Forum will meet triennialy, or more
frequently at the discretion of the Circuit
Counsdllor in order to fulfill the requirements of
Regulations 2015 Sections 1.32A. 4b) and 4e)
regarding review of the annual Mission and
Ministry Program and the nomination of
Department candidates.

2) Each congregation is entitled to one (1) voting lay
delegate, and each pastor in charge of one or more
congregationsis entitled to one vote. However, all
Circuit Forum meetings shall be open to all
members of its congregations. Members of
congregations are strongly encouraged to
participate.

3) The Forum shall elect itsown lay chairman and may
elect or appoint other officers and committees,
determineits meeting dates, planitsprograms and
determine how its expenses may be divided
among the congregations.

4) The Forum shall:

a) devise and develop programs and services
relevant to the needs of Circuit
congregations, lay leaders, and rostered
workers;

b) review and respond to the annual Mission

DELETED 1.30 as it no longer
applies

DELETED 1.32 as it no longer
applies
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and Ministry Program proposed by the Board
of Directors;

c) recelveand respond as appropriateto advice,
guidance, resolutions and programs in other
sections of the Synod that may be addressed
to it from other Circuits, the other Districts,
and the general Synod (2014/LCC/4.33c);

d) electddegatestosynodical conventions;

€) nominate  candidates  for District
Departments.

5) The Forum may submit overtures to District and
Synodical conventions (2014/LCC/4.37). It may
at any time submit to the President and the Board
of Directors names of persons in the circuit to be
considered for various committees or other
entities within the circuit.

6) Joint meetings of two or more Circuits may be held
where this is
desirable.

Convocations (2014/LCC/4.51)

In the year following the District Convention, alarger
Circuit Convocation shall be held to inspire, educate,
and motivate each congregation, and to receive
information on various phases of work pursued
through the District and Synod.

Circuit Pastoral Meetings

Pastors in each Circuit shall meet regularly, monthly if
possible, for Bible study and the discussion of
doctrinal, professional and practical matters. Two or
more Circuits may meet together.

1.34 Circuit Counsellor (Circuit Visitor) (2014/LCC/3.73,
4.03, 4.11- 4.25)

A. The Circuit Counsdllor (Visitor) is the principal officer

of the circuit and is an assistant to the President in
respect of spiritual concerns of congregations, rostered
workers and other professional church workers within

DELETED 1.34 as it no longer
applies
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his Circuit. He shall:

1) visit them regularly as a representative of the
President, thereby keeping him informed of their
concerns;

2) keepthePresident informed of their concerns, and
offer his assistance in whatever way seems

appropriate.
B. Astheprincipal officer of the Circuit, he shall:

1) foster the spirit of unity, fellowship, and co-
operation among member congregations;

2) ensurethat Circuit meetings are held, as specified
by LCC and District Bylaws,

3) ensurethat delegates are properly
elected to synodical conventions;

4) provideliaison between the Circuit and the
District and the Synod;

5) ensure that nominations for District Departments
are completed (2015/REG/5.02A).

C. Candidates for Circuit Counsellor shall be chosen from
the pastors and pastors emeriti of their Circuit who
are on the roster of LCC and they shall be members
of voting congregations of their District.
(2014/LCC/4.11). They shall be elected at a District
Convention in accordance with the procedures
outlined in 2014/LCC/4.11 for aterm of three years.

D. A vacancy in the office of Circuit Counsellor shall be
filled by the President, keeping in mind the reserve list
of nominees left after the Previous election and
according to the number of votes received.

II. GENERAL PROVISIONSFOR OFFICERSAND
DIRECTORS
2.00 Composition
A. Theofficers of the Corporation shall be as
provided for in the Bylaws. (2015/ED/36,
37)

DELETE 2.00 A — not necessary

REWORK ED 2.00 B included in
Bylaw # 19
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B. Themembers of the Board of Directors

shall be the President, the First Vice- 19. Immediately following
President, the Second Vice-President, the confirmation of this
Secretary, and five (5) Directors-At-Large Bylaw by the members, the
(one (1) clergyman and four (4) non-clergy, number of directors of the
of which not more than one (1) may be a Corporation shall be fixed
rostered deacon), all of whom shall be at nine (9).
C. voting members of the Board. . .
Of the nine (]9% directors,
four (4) shall be Pastors

and five (5) lay persons—
[one (1) lay person may be
a Deacon|, al of whom
shall be voting members of
the Board. The Board shall
elect its own Chairman and
Secretary.

DELETED 2.02 A asit no longer
2.02 Eligibility (2015/ED/36; 2014/L CC/3.51) applies

A. Candidates for the office of President, First Vice | DELETED 2.02B Emphasisis
President and Second Vice-President shall be selected | On getting the best qualified
from the roster of Lutheran Church— Canada Pastors. | directors, regardless of what

B. Candidates for the position of Secretary and Director- circuit they are from.
At-Large shall be communicant members of voting
congregations of the District. Each of the Directors- EJEB\ng/'\:/z#? 422'02 C and MOVED
At-Large shall be from a different circuit. A Director- y
At-Large who changes Circuits during the term of 42...... The Treasurer shall
office, but who remains within the East District, will

complete the e ected term of office. be appointed by the Bogrd
and must be a communicant
C. The Treasurer shall be a communicant member of a member of a Class V

voting congregation of the district. .
g congred congregation who meets the

requirements of section 6 of
the Bylaw.

ADDED inBylaw #20 g
G. not be an employee of
D. No person whois employed by the East District, the Corporation

except for the District President, shall be digibleto
hold office as a member of the Board of Directors.
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2.04 Term of Office

A.

Theterm of office for directorsis as prescribed by the
Bylaws. (2015/ED/17)

For all dected offices, with the exception of the office
of President, the incumbent is limited to two (2)
successive three (3)-year terms for the same office,
after which there shall be a three (3)-year period of
ingligibility for that same office.

One-half or more of aterm shall be regarded as a fulll
term under limited tenure rules.

If the President of the District is not re-elected or does
not stand for reelection, he shall continuetoreceive his
full salary for a period of three months following the
convention. He may be requested to render transitional
service. During this period the District may assist him,
if requested, in his efforts at finding another
opportunity for service in the church. In the event of
resignation he shall be continued at full salary for a
minimum of three months. Any extension beyond this
period shall be at the discretion of the Board of
Directors.

2.06 Filling Vacancies

A.

B.

Vacancies on the Board shall be declared and filled in
accordance with the Bylaws. (2015/ED/18)

The Vice-Presidents shall, in the order in which they
have been ranked, assume the presidency if the office
of President is vacated or they shall perform the duties
of the President if he becomesincapacitated, provided
that the Vice-President assuming the office of the

DELETED 2.04 A coveredin
Bylaw # 21

DELETED 2.04B & C asno
term limits are imposed.

DELETE 2.04 D No longer
applies

DELETE 2.06 A & D covered in

Bylaw # 22

DELETE 2.06B & C asno
longer applies

21. Directorsshall be
elected for aterm of four (4)
years by the voting
members of the Corporation
at an annual meeting of
members in accordance with
the procedures outlined in
sections 17 and 18 of this
bylaw.

If any vacancy shall occur
for any reason set out in
this paragraph, the Board
by majority vote, may
appoint an individual from
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President has the option of serving on a full-time or aClassV member
part-time basis until the next convention. .
congregation of the
C. A vacancy intheoffice of First Vice-President shall be ;
filled by advancing the Second Vice-President. The Corp_oratlon who me_ets the
resulting vacancy shall be filled by the Board of requirements of section 6 of
Directors. the Bylaw to fill the
D. A vacancy occurring in the offices of Secretary or vacancy.

Director-At-Large shall be filled by the Board of
Directors, keeping in mind the reserve list of
nominees left after the previous eection and
according to the number of votes received

48. Officers and directors
shall:

2.08 General Powers and Duties of Officers and MOVE 2.08to Bylaw # 48
Directors (2014/L CC/ Const. Article X11.6) A. be familiar
_ _ withthe
A. Officers and Directors shall: Constitution,
1) be familiar with the Constitution, Bylaws, and Byl aws, and
resolutions of the Synod and with the Articles resolutions of
of Incorporation, Bylaws, Regulations and the Synod and
resolutions of the District. with the
2) befamiliar with the duties and Articles of
functions of their respective positions. Incorporation,
3) fulfil al duties assigned by the Articles, Bylaws, and
Bylaws, Regulations and resolutions of the resolutions of
District (2014/LCC/3.11b, c). the )
B. Officers shall have all the powers and duties Corporation.
assigned to them in the Bylaws (2015/ED/40-45) B. be familiar
and the Regulations of the District. with the
(2015/REG/3.00-3.06). duties and
C. Directors-At-Large shall have al the powers and fun_ctlons of
duties assigned to a director by the Bylaws and their
Regulations of the District. respective
ositions.

C. tulfil all duties
assigned by the
ArtiCles, Bylaws
and resolutions of
the Corporation

D. have adl the
powers and duties
assigned to them
in the Bylaws of
the Corporation
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[I1. OFFICERS

3.00 Office of President

A. The primary responsibility of the President isthe
spiritual well-being of congregations, rostered
workers and other professional church workerswithin
the District.

1) Tothisend heshal:

a) deveop and maintain an awareness of their
problems and concerns, providing counsel
and guidance when requested or whenever he
believesit may be of value;

b) oversee their actions, providing broad
supervision in matters of doctrine, lifestyle,
and administration;

c) advise congregations of the District asto the
caling of rostered workers;

d) in accordance with the Bylaws of the Synod
suspend from membership those
congregations and rostered workers who
persistently adhere to false doctrine or give
offence by leading an ungodly life.

2) The President shall meet regularly with the duly
elected Circuit Counsellors, keeping them
infformed and seeking their assistance in
discharging any of the above responsibilities.

B. The President shall be the Chief Executive Officer of
the District. (2015/ED/40)

1) Inthis capacity he shall:

a) preside at conventions and annual genera
meetings of the District, and shall be
responsible for carrying out the resolutions
of these meetings;

b) represent the District at meetings of the Synod,
and shall be responsible for communicating
and carrying out the Synod resolutions which
concern the District;

c) ensure that resolutions of the Board of

DELETE 3.00 asit is
ecclesiastical in nature. But

Chairman is covered in Bylaw #

43

43. The Chairman shall
be the Chief Executive
Officer of the
Corporation and
Chairman of the Board.
He or his designate shall
preside at all meetings of
the Corporation and shall
conduct the sessions
according to accepted
parliamentary rulesin
Robert's Rules of Order,
latest edition, except as
otherwise provided.

He shall have the general
and active management of
the affairs of the
Corporation. He shall see
that all orders and
resolutions of the Board are
carried into effect. He shall
be ex-officio a member of
all committees of the
Corporation.

The Chairman may exercise
other responsibilities as are
generally consistent with the
role of Chief Executive
Officer, or as directed from
time to time by the Board.

36




Proposed 2018 Bylaw April 2, 2018 DRAFT

29

Directors are carried out;

d) make appointments as required to the
following, while complying with the
provisions of 2015/REG/ 6.00.

i. The Committee on
Constitutions and
Membership
(2015/REG/6.10)

ii. TheHandbook Committee
(2015/REG/6.30)

iii. The Archivist and Historian
(2015/REG/6.80)

iv. The synodical
Commission on
Adjudication
(2014/LCC/8.373a)

€) be ex-officio a member of all departments and
committees of the District.

2) The President may exercise other responsibilities as are
generally consistent with therole of Chief Executive Officer,
or as directed from timeto time by the District Board of
Directors. At his discretion, he may del egate any of these
responsibilitiesto a Vice-President. He may also call upon
executive staff or other staff members of the District for
assistance in these matters. Any other responsibilities must not
conflict with the restrictions outlined in the Bylaws.
(2015/ED/36)

C. Notwithstanding any of the above, the actions of the
President must at all times be consistent with Article
Il of the Congttution of the Synod
(2014/LCC/Const. Article11).

3.02 Office of Vice-President

The Vice-Presidents shall perform their dutiesin
accordance with the Bylaws (2015/ED/41) and the
Regulations (2015/REG/2.08.1), (2014/LCC/3.11b) and
in particular shall advise the President, and, upon the
request of the President, represent or assist him in any of

DELETE 3.02 asit no longer
applies
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his functions.

3.04 Office of the Secretary

(2015/ED/36, 43) REWORKED 3.04 in Bylaw # 45 | 45. The Secretary shall:
A. The Secretary shall: A. record and maintain
o _ minutes of meetings of the
1) record and maintain minutes of meetings of the Corporation and the Board
District and the Board of Directors and perform and perform such duties as
such duties as are usually required of the are usually required of the
Secretary of a Corporation. Secretary of a Corporation.
2) prepare the Convention Proceedings and publish B. k a complete record
them after approval by the District President of the business transacted
(2015/REG/7.14A). by the Board.
3) keepacompleterecord of the business transacted C. ensure the credentials
by the Board.
of all delegates beforean
4) be a member of the Handbook Committee n r ial meetina.
(2015/REG/6.30). annual or special meeting
5) convene the Committee on D. maintain alist of
District Nominations members of the
(2015/REG/8.04C). corporation as per the
6) peform all duties in accordance with the requirements in section 9
Bylaws.(2015/ED/43). of this bylaw.

E. give or causeto be
given notice of all
meetings of the members
and of the Board,

F. perform such other
duties as they may be
prescribed by the Board or
Chairman.
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3.06 Office of the Treasurer (2015/ED/36-42)

A. The Treasurer shall be appointed by the Board of
Directors.

B. The Treasurer shall carry out the duties asrequired in
the Bylaws (2015/ED/42)

C. In addition, the Treasurer shall
1) sign or execute documents as required;
2) beex-officiothetrust officer of the District;

3) beamember of the Department for Finance
(2015/REG/5.30).

DELETE ascovered in Bylaw #
27 & 44

27... Atthisor a
subsequent meeting the
Board shall appoint the
Treasurer if needed, and
the Privacy Officer.

44. The Treasurer shall
have the custody of the
funds and securities of the
Corporation and shall keep
full and accurate accounts
of all assets, liabilities,
receipts and disbursements
of the Corporation in the
books belonging to the
Corporation and shall
deposit all monies,
securities and other
valuable effects in the name
and to the credit of the
Corporation in such
chartered bank or trust
company, or, in the case of
securities, in such registered
dealer in securities as may
be designated by the Board
fromtimeto time. The
Treasurer shall disburse the
funds of the Corporation as
may be directed by proper
authority taking proper
vouchers for such
disbursements, and shall
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IV.BOARD OF DIRECTORS

4.00 Organization

A. Following each Convention of the District, preferably
within one month, the President-elect shall call the
first meeting of the newly-elected Board of
Directors for the purpose of internal organization.
At this meeting, the Board of Directors shall elect
its own Chairman who shall not be the District
President or Secretary.

B. The Board of Directors shall provide for the organization
of the Departments (2015/REG/4.04).

1) TheBoard of Directors shall appoint
the members of the Departments.

2) Atleast onedirector shall be appointed to each
Department.

C. TheBoard of Directors shall appoint:

1) Treasurer

DELETED 4.00 partsnot
applicable. Therest appearsin
Bylaw # 27

render to the Chairman and
directors at the regular
meeting of the Board, or
whenever they may require
it, an accounting of all the
transactions and a statement
of the financial position, of
the Corporation. The
Treasurer shall be ex-officio
the trust officer of the
corporation and shall also
perform such other duties as
may from time to time be
directed by the Board.

27. Immediately following
the annual meeting at
which the directors are
elected, the outgoing
Chairman shall call a
meeting of the newly-
elected Board. At this
meeting, the Board of
Directors shall elect its
own Chairman who shall
also serve as Chairman of
the Corporation, and the
Secretary who shall also
serve as Secretary of the
Corporation. At thisor a
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2) Executive staff.

3) The Committee on Abuse Prevention
(2015/REG/6.60).

4) TheDistrict Properties Committee
(2015/REG/6.50).

5) The Personne Committee (2015/REG/6.70).

6) The Committee for Communication Services
(2015/REG/6.40).

7) Privacy Officer

8) Reconciliation Committee (2015/REG/6.20),
(2014/L.CC/8.21) In addition, the Board of
Directors shall recommend to the Lutherwood
board of directors arepresentativeto serve asa
member of the board of directors of Lutherwood.

D. The Board of Directors shall appoint such other

committees as it finds necessary to
accomplish the purpaoses of the District.

4.02 Meetings

Meetings of the Board shall beheld in
accordance with the Bylaws (2015/ED/19-21).

4.04 Duties and Functions (2015/ED/28-30, 48-50)

For purposes of the Regulations in this section only,
reference to the convention includes any general delegate
meeting of members, where the context would so permit.

A.

The Board of Directors shall be responsible for the
general management and supervision of al business
affairs of the District according to the Bylaws and
Regulations of the District and the resolutions of the
conventions.

The Board of Directors shall be responsible for
planning, developing, implementing, supervising and
evaluating the program of the District according to the
resolutions of the Synod, the recommendations of its
officers and boards, and the resolutions of the
conventions.

DELETE 4.02 not necessary

DELETE 4.04 somenot
applicable. Some covered in
Bylaw # 30-33

subsequent meeting the
Board shall appoint the
Treasurer if needed, and
the Privacy Officer.

30. Thedirectors of the
Corporation may administer
the affairs of the
Corporation in all things
and make or cause to be
made for the Corporation,
in its name, any kind of
contract which the
Corporation may lawfully
enter into and, save as
hereinafter provided,
generally, may exercise all
such other powers and do
all such other acts and
things as the Corporation is
by its charter or otherwise
authorized to exercise and
do.
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C. TheBoard of Directors shall definethe palicies for its

officers, departments and committees, and shall be
responsiblefor all actions, decisions and programs that
have been authorized or approved by the Board.

The Board of Directors shall be responsible for the
preparation of an annual Mission and Ministry
Program for presentation at Fall Circuit Forums except
in the year of the Mission and Ministry Planning
Conference.

(2015/REG/7.50A) The Board will receive feedback
from these forums and direct this information to the
departments for consideration in the preparation of the
proposed budget and programs.

E. The Board of Directors shall beresponsible for the
financial affairs of the District according to the Bylaws
and the Regulations of the District and the resol utions of
the conventions. Specifically it shall:

1) examine the proposed spending program
presented by the Department for Finance,
determine the amount to beremitted to the Synod,
if required, make adjustments in the District
program, and set the spending budget for the
current year that coincides with estimated
income;

2) designate a depository for the funds of the
District. Any surplus may be invested in easily
converted securities;

3) in cases of emergency, have the power to
authorize the Treasurer to borrow money for the
purpose of paying subsidies and salaries of
persons employed by the District;

4) consider for approval every proposed District-
wide solicitation of funds. Such approval must be
obtained before congregations are approached.
This does not apply, however, to solicitations
approved by the Synod and the conventions;

5) cause regular audits to be made of the books of
the Treasurer;

6) determinethe amount of the fidelity bond(s) to be
furnished by the Treasurer and District
employees. The premium for such bond(s) shall

31. Thedirectors shall have
the power to authorize
expenditures on behalf of
the Corporation from time
to time and may delegate by
resolution to an officer or
officers of the Corporation
the right to employ and pay
salaries to employees. The
directors shall have the
power to enter into atrust
arrangement with atrust
company for the purpose of
creating atrust fund in
which the capital and
interest may be made
available for the benefit of
promoting the interest of the
Corporation in accordance
with such terms asthe
Board of Directors may
prescribe.

32. The Board of Directors
shall take such steps as they
may deem requisiteto enable
the Corporation to acquire,
accept, solicit or receive
legacies, gifts,  grants,
settlements, bequests,
endowments and donations
of any kind whatsoever for
the purpose of furthering the
objects of the Corporation.
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7)

8)

9)

10

~

11)

12)

13)

14)

be paid by the District;

hold and manage all of the District's real and
personal property in accordance with the
instructions and resolutions of the conventions
and maintain a current inventory of the District's

property;

supervise and control  disbursements in
accordance with receipts, resolutions of the
conventions and the Bylaws and Regulations of
the District;

set and adjust sdaries according to
directives given by the conventions;

provide clerica and other personnel,
equipment, services and supplies for District
officials, departments and committees for the
efficient administration of the business and
program of the District, establish the necessary
policies, rules, controls and vouchers, and
authorize employment and purchases;

establish policies for controlling and accounting
receipts and disbursements and provide the
necessary receipt and disbursement vouchers and
record books;

establish policies in regard to the Church
Extension Fund and all other funds or properties
held in trust;

establish policies in regard to District group
insurances,

establish policiesin regard to the District Moving
Fund for Pastors (2015/REG/5.30J).

F. The Board of Directors, as prescribed in the Bylaws
and Regulations, shall fill all vacancies in any District
office, the Board, department or committee, €lected or
appointed, except vacancies in the office of Circuit
Counsellor, or the committees appointed by the President
(2015/ED/18; 2015/REG/2.06, 3.00B.1.d).

G. The Board of Directors shall give to the convention a
summary report of its activities and actions together
with the recommendations for convention adoption or
approval, and authorize the convention reports and

33. The Board may appoint
such agents and engage
such employees as it shall
deem necessary from time
to time and such persons
shall have such authority
and shall perform such
duties as shall be prescribed
by the Board at the time of
such appointment.
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A.

recommendations of its departments and committees.

The Board of Directors may, upon recommendation of
the departments and within the limits set by the
conventions, elect, call, commission or appoint full or
part-time workers in the District (2015/REG/5.04F,
6.70, 9.06).

The Board of Directors shall fulfil all other duties
assigned by the Articles, the Bylaws and Regulations
of the District, and the resolutions of the convention.

4.06 Hearings

Anyone who has a matter of importance or concern
with regard to the District may submit such matter in
writing to the Board of Directors through the Chairman
or Secretary. A hearing may be granted at the discretion
of the Chairman.

4.08 Expenses

Every department, committee, commission and office
shall submit annually to the Board of Directors
through the Department for Finance its proposed
budget in the format prescribed by the Board of
Directors. The same requirement shall apply to
officers and officials not directly accountable to a
department or commission.

All departments, committees, commissions, and
offices for which an appropriation has been allowed
in the spending budget of the District shall operate
within  the limits of their appropriation

MOVED 4.06 toBylaw # 29

DELETE 4.08 no longer applies

May appear in Policy Manual as
appropriate.

29. Anyone who has a
matter of importance or
concern with regard to the
Corporation may submit
such matter in writing to
the Board through the
Chairman or Secretary. A
hearing may be granted at
the discretion of the
Chairman.
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(2015/REG/4.04).

If for some reason this appropriation is inadequate,
the Board of Directors shall have discretionary power
to grant funds above and beyond their appropriation.

expenses incurred.

Any special committees or officers of the District shall be
authorized to draw on the District treasury for necessary

33

V. DEPARTMENTS

5.00 Number and Names

A. The purposes and programs of the District shall be

developed and implemented through three (3)
departments appointed by the Board of Directors.

These departments shall be named as follows:
1) The Department for Parish Services.

2) The Department for Outreach.

3) The Department for Finance.

5.02 Members (2015/REG/4.00B)

A. To provide continuity within the Departments, one-

third of each Department shall be nominated
annually. At the Spring Circuit Forumand in a
convention year before the District Convention,
each Circuit Forum shall nominate at |east one (1)
pastor and at least one (1) lay person or rostered
deacon for the District Department members of that
Circuit whose terms expire that year. Each nominee
shall be a member of a member congregation of the
Circuit. The Chairman of each Circuit Forum shall
have obtained the written consent of each nominee
before forwarding the nominations to the Board of
Directors, through the Secretary of the Corporation,
along with a brief outline of each nominee's
gualifications to serve on the designated department
as well as confirmation in writing from their pastor
that they are communicant members in good
standing in their congregation.

From the list of nominees submitted by the
circuits, supplemented if necessary as outlined
below, the department members shal be

DELETE 5.00 no longer applies

DELETE 5.02 no longer applies
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appointed by the Board of Directors. If any circuit
fails to nominate at least one (1) pastor and one
(1) lay person or rostered deacon, the Board of
Directors shall nominate persons from that circuit
to complete the list of nominees.

C. Department terms are for three (3) years. Terms
begin on July 1st and end on June 30th.

D. The voting members of each department shall
consist of a Director and one representative from
each circuit. At least two (2) of the voting members
shall be clergy and at least 50% of the voting
members shall be lay persons, of which one (1)
may be a rostered deacon. (2015/REG/6.00) Any
Department member who changes circuits during
the term of office will complete the appointed
term.

E. Each department may be enlarged by the Board of
Directors, while respecting the provisions of
2015/REG/6.00.

F.  Resource members may include an executive and
a second member of the Board of Directors.
Resource members shall not be voting members of
a department.

G. No person shall serve on any department to which
they are directly accountable, but may serveon one
of its committeesif it can be shown that thereis no
real or perceived conflict of interest.

H. Whenever a member of a department, committee or
commission shall cease to be a communicant
member of a member congregation, that person
shall automatically cease to be a member of a
department, committee or commission as the case
may be, and that office shall be filled by the
appointing authority.

5.04 Organization and Functions

A. 1) Each department shall annually elect its own
chairman and secretary at their fall meeting.
Their term shall run fall to fall. In the event
there is no current chairman, the appointed
Director shall be responsible for calling a
meeting of the department.

DELETE 5.04 no longer applies
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2) The agenda of each meeting shall be
determined by the department chairman in
consultation with the executive staff and the
Board of Directors liaison and others as
needed. The chairman shall be responsible for
the department to the Board of Directors.

3) The member of the Board of Directors
appointed to each department shall serve as
liaison with the Board of Directors, but shall
not serve as its chairman.

4) A magjority of the voting members of each
department shall constitute a quorum.

B. Each department shall meet as often as
necessary, but at least twice a year.

C. Each department shall prepare, for the approval of
the Board of Directors, an annual program of
specific projects to be undertaken by the
department and its committees, including
proposed expenditures and revenues, a timetable
for the execution of these projects and estimates
of the time and other resources to be provided by
District staff in support of these projects.

D. Each department shall report on its activities to the
congregations of the
District through the East District News, District
newsletters, circuit meetings or other appropriate
means.

E. Each department and its committees shall inform
themselves about any LCC boards, committees or
commissions working in similar areas and shall
cooperate with them to achieve common goals.

F. Each department, according to procedures
authorized by the Board of Directors, may
recommend to the Board the engagement of
missionaries, chaplains or other full or part-time
professiona staff to carry out specific programs
of the departments, under terms and conditions
approved by the Board of Directors
(2015/REG/4.04H).

5.06 Committees

A. Each department shall organize itself into
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standing committees, special committees or
committees of the whole to carry out its
functions, keeping in mind the possibility of
working cooperatively with other Departments.

B. Insofar as it is compatible with the size and
mandate of the committee, the members of each
committee shall be selected so as to represent the
different geographical areas of the District aswell
asreflect a cross-section of the congregations and
their members. In making appointments to its
committees, each department shall consider the
persons previously nominated by the Circuit
Forums, as well as any suggestions received from
congregations or others. Regulation 6.00 shall be
respected when making appointments to
committees.

C. The mandate and membership of each committee
shall be submitted by the department to the Board
of Directors for approval.

D. With the exception of a committee of one, each
committee shall select its own chairman and a
secretary who shall keep minutes of all its
meetings. Each committee shall report regularly to
its department on its activities and expenditures.

A.PARISH SERVICES

5.10 Duties and Functions
This department shall (2015/REG/1.00):

A. assist congregations in arranging and carrying out
a comprehensive and effective program of
Christian education, especialy counselling them
that the most effective education agencies
available to the church for equipping children and
youth for Christian service are the full-time
Lutheran e ementary and secondary schoals;

B. assist congregations in helping their members
grow in discipleship so that under the Gospel of
Jesus Christ people are empowered to manage
time, talent and treasure for the fulfilment of
God's purpose in their lives;

C. assist congregations to support family living and

DELETE 5.06 no longer applies
Any necessary Committees and

thelr procedures may appear in the
Policy Manual as appropriate.

DELETE 5.10 no longer applies
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encourage families to recognize their unit as a
blessing from God;

assist congregations to provide ministry to singles;

assist congregations in recognizing ministries by
and for seniors that they may fed a useful part of
the body of Christ;

F. assist congregations to develop and
maintain a ministry among the youth;

G. assist congregations in the devel opment and use of
worship services.

H. Furthermore, it shall have the following specific
responsibilities:

1) arrangeyouth retreats, training
conferences and develop other forms of
ministry for youth in the District;

2) develop aprogram for the recruitment of
dedicated and talented youth and adults
from the congregati ons of the District for
full-time service to our Saviour and His
church;

3) be responsible for the East District
Lutheran Young Adults and see that
appropriate guidance and supervision
are provided for this organization;

4) establish procedura guiddines for all
committees  serving  under  the
department.

5.12 Committees of the Department for Parish Services

Committees may assist the department in carrying out its
mandate. The department may establish such committees as it
considers necessary to assist it in fulfilling its mandate.

B. OUTREACH
5.20 Duties and Functions

DELETE 5.12 nolonger applies
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This department shall (2015/REG/L.00):

A.

consult and cooperate with Circuit Counsellors and
neighbouring congregations regarding outreach into
a community;

visit, guide and assist the work and workers in new
missions and subsidized congregations;

receive reports as necessary from those working
under this department, e.g. missionaries, chaplains;

require organized parishes desiring subsidy to
submit annual subsidy requests in accordance with
procedures of the District;

be responsible for all aspects of campus ministry
done by full or part-time campus pastors at all
institutions of post-secondary education within the
District;

seek opportunities for ministry in special areas such
as: assistance to non-English-speaking
congregations, ministry in large urban aress, refugee
assistance;

cooperate with the Synod in the production and
distribution of materials for evangelism, missions
and socia ministry;,

develop objectives, goals and specific strategies for
devdoping and strengthening missions, for
evangelism and for social ministry and provide
leadership, training workshops and conferences for
the same;

Furthermore, it shall have the following specific
responsibilities:

encourage and assist congregations in seeking out
opportunities for social ministry in their
congregations, communities and throughout the
District;

promote sanctity of life concerns, such as
alternatives to abortion, euthanasiaand abuse;

. serve as the District Emergency Relief Committee,

which will recommend, initiate and act in

DELETE 5.20 no longer applies

Matters relating to subsidy will
appear in the Policy Manual as
Ep&r:oprlate and in the MOU with
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emergency situations;

. work with the Committee for Mission and Social

Ministry Services to promote, in our congregati ons,
the work of Canadian Lutheran World Relief
(2014/LCC/Stat. Article XIV 14.05;
2014/L.CC/3.97a);

. to invite representatives of the Districts of the

Lutheran Laymen's League of Canada and of the
Lutheran Women's Missionary League-Canada to
ajoint meeting in order to discuss how and where
thelr respective outreach ministries within the East
District might be coordinated to complement or
supplement each other;

. establish procedura guidelines for all committees

serving under the department.

5.22 Committees of the Department for Outreach

Committees may assist the Depatment in
implementing its plans to carry out its mandate.
Although not limited to these, the department shall
provide through its structure for the following:

A. Mission Committee.
B.

Evangelism Committee.

C. Socia Ministry Committee.

C. FINANCE

5.30 Duties and Functions

This Department shall (2015/REG/1.00):

A.

B.

supervise the District finances in order that the
gifts of God's people may be wisely disbursed,;

receive from District staff regular reports on
current income and expenditures and on forecast
income and expenditures for the balance of the
fiscal year;

assist the Board of Directorsin the preparation of
the Mission and Ministry program
(2015/REG/4.04 D, E);

DELETE 5.22 no longer applies

DELETE 5.30 no longer applies

Matters dealing with CEF, loans,
investments etc will appear in the Policy
Manual (that is where they are now).
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D. prepare and present to the Board of Directors
proposed budgets that correspond to estimated
income;

E. propose to the congregations annual goals for
financial commitment to the Mission and
Ministry Program of the District and Synod;

F. encourage congregationsto set long term financia
godls,

G. superviseinsurance, salary scales for District
employees, investment matters and similar
financia concerns;

H. develop and update salary guidelines for rostered
workers, and make the guidelines available to
congregations and workers of the District;

I.  supervise and promote the Church Extension Fund

J.  supervise and promote the District
Moving Fund for Pastors
(2015/REG/4.04E14).

5.32 Committees of the Department for Finance

Committees may assist the department in DELETE 5.32 no longer applies

implementing its plansto carry out its mandate.
Although not limited to these, the department shall
provide through its structure for the following:

A. Church Extension Fund Committee.

B. District Compensation Committee.

C. District Audit Committee.

VI.OTHER COMMITTEESAND ENTITIES

38 6.00 General Provisions Regarding Member ship

A. The voting membership of committees shall | DELETE 6.00 no longer applies
consist of not less than 50% laity, unless an
exception is specifically provided esewhere in
these Regulations

B. A committee of one person may be either lay or
clergy according to the mandate of that committee.
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B.

C.

6.10 The District Committee on
Constitutions and M ember ship
(2015/REG/1.14), (2014/LCC/1.15)

A. The Committee on Constitutions and Membership
shall consist of two pastors and two lay persons.

The members shall be appointed by the President
after each convention for aterm of three (3) years.

This Committee shall:

1) examinethe constitutions of all congregations

applying for membership in the Synod;

2) receive for examination and recommendation
of approval or revision new, revised or
translated constitutions of congregations that
are already members of the Synod and report
its finding to the Board of Directors for fina

approval,

3) make available, through the District Office, a
Lutheran
congregation of this District, which meets all
legal requirements and necessary notices and

model  constitution for a

forms;
4) report to each convention;

5) annudly prepare and submit to

Department for Finance an estimate of its

financial needs for the coming fiscal year.

6.20 Reconciliation Committee (2014/L CC/8.19-8.33)
A.

The appointment and membership of the
Reconciliation committee shall bein
accordance with Synodical Bylaws.

Appointments shall be made by the Board of
Directors following each district convention.

The organization, duties, and procedures
shall be as laid out in the Synodical Bylaws.

DELETE 6.10 no longer applies

DELETE 6.20 no longer applies
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6.30 The Handbook Committee

A. The Handbook Committee shall consist of the
Secretary of the Corporation, two (2) pastors and
two (2) lay persons.

B The members shall be appointed by the President
after each convention
for aterm of three (3) years.

C. Thiscommittee shall:

1) immediately after each Synodical and each
District convention, revise the District
Handbook to bring it into harmony with the
resolutions or changes adopted. When
needed, it shall provide revised portions or a
completely revised edition of the Handbook
for member congregations and rostered
workers;

2) at the request of the Board of Directors or
members of the corporation, consider and
document suggested changes inthe Handbook
for recommendation to the Board of Directors
and/or the Convention;

3) interpret the Bylaws and resolutions of the
District. Itsopinion shall be binding unlessthe
District in convention or the Synod overrules
them;

4) maintain a file of the past editions of the
Handbook. These shall be placed in trust with
the District Historian when no longer current;

5) annudly prepare and submit to the
Department for Finance an estimate of its
financial needs for the coming fiscal year.

6.40 The Committee for Communication Services

A. The Committee for Communication Services shall
consist of at least one (1) pastor and one (1) lay
person. The editor of the newsletters that are
circulated to congregations and rostered workers
shall serve as an advisory member of the
committee.

B. The members shall be appointed by the Board of

DELETE 6.30 no longer applies

DELETE 6.40 no longer applies
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Directors for aterm of three (3) years.

C. The committee shall establish procedura
guidelines for publication of the officid
publication of the district, subject to the approval
of the Board of Directors.

D. This committee shall coordinate its work with the
synod’ s communication structures

E. This committee shall disseminate news and
information about the work of the Synod, the
District, and/or its congregations and members
through all accepted means of communication.

F. This committee shall serve as a publicity
committee at conventions and conferences, editing
the convention del egate report,

(2015/REG/7.14B, and preparing official
convention rel eases.

G. This committee shall establish and maintain
contacts and relations with radio and television
station management in the interest of national and
international broadcasts and telecasts, encourage
support of such programs, and foster radio and
television broadcasting within our District.

H. This committee shall annually prepare and submit
abudget to the Department for Finance an estimate
of itsfinancial needs for the coming fiscal year.

6.50 Properties Committee .
DELETE 6.50 no longer applies
A. The Properties Committee shall consist of at least

two (2) lay persons and one (1) pastor, at least one Matters dealing with properties
(1) of whom shall be a member of the Board of owned by the corporation will
Directors. appear in the Policy Manual as

B. The members shall be appointed by the Board of appropriate.
Directors for aterm of three (3) years.

C. This committee shall be responsible for the
maintenance of the District office building, and
such other properties as may be designated by the
Board of Directors from timeto time.

D. This committee shall annually prepare and submit
to the Department for Finance an estimate of its
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financial needs for the coming fiscal year.

6.60 Abuse Prevention Committee

A. The Abuse Prevention Committee shall consist
of two (2) pastors and two (2) lay persons.

B. The members shall be appointed by the Board of
Directors for aterm of three (3) years.

C. This committee shall:

1)

2)

3)

4)

act at the reguest of congregations to
advise them on abuse prevention and
assist them to put in place an adequate
abuse prevention palicy.

act at the reguest of congregations to
advise and assist them in cases of
allegations of abuse.

immediately advise the District
President and Board of Directors of any
concerns about abuse prevention in the
district.

submit annually, or more often, a written
report to the Board of Directors outlining
the status and progress of abuse
prevention programs within the district.

6.70 Personnel Committee

A. The Personnel Committee shall consist of two (2)
members of the Board of Directors, neither of
whom shall be the District President. The District
President shall act as an adviser to the committee.

B. The members shall be appointed by the Board of
Directors for aterm of three (3) years.

C. This committee shall advise and assist the District
President and Board of Directors in matters
pertaining to District staff. Tothisend it shall:

1) inco-operation with an employe€e's immediate
supervisor or the appropriate executive,
develop or maintain a job description for each

DELETE 6.60 no longer applies

Parts will appear in Policy Manual as
appropriate.

DELETE 7.70 nolonger applies

Personnel matters will be covered in the
Policy Manual
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employee;

2) in co-operation with an employee's immediate
supervisor or appropriate executive, seek and
interview prospective employees and make
hiring recommendations to the District
President;

3) upon reguest by the District President and in
co-operation with the immediate supervisor
or appropriate executive, review an
employee's peformance and  make
recommendations on the employee's status to
the District President;

4) be knowledgeable and informed of and apply
appropriate labour legislation, human rights
legidlation and other regulations applying to
the employees of the East District;

5) upon request, make recommendations to the
chairman of the Department for Finance on
remuneration for employees;

6) propose to the District President a staff
devdopment program for District office
employees and, upon approval, initiate the
implementation of such a program;

7) attherequest of an employee, or the employer,
serve in the function of a mediator and/or
counsellor.

6.80 The Archivist and Historian

A. An office of District Archivist and Historian shall be
established and maintained.

The District President shall appoint for aterm of three (3)
years, after each convention, a District Archivist and Historian
(and such other assistants as may be deemed necessary)
B. Procedural guideines shall be established by the
Board of Directors, in consultation with the
synodical Board of Directors.

This commission shall annually prepare and submit to the
Department for Finance an estimate of its financial needs for
the coming fiscal year.

DELETE 6.80 no longer applies

Matters dealing with District records will
appear in the Policy Manual as
appropriate.
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VIlI. CONVENTIONS

7.00 General Provisions

A. Thecalling, notice and quorum requirements
for a convention shall be in accordance with the
Bylaws (2015/ED/12-14).

B. The President shall conduct the sessions
according to accepted parliamentary rulesin
Robert's Rules of Order, latest edition, except as
otherwise provided.

C. The President shall so arrange the schedule of
business that the sessions do not extend beyond
six business days. (2014/LCC /3.21).

D. The Convention shall afford an opportunity for
worship, nurture, inspiration, fellowship, and the
communication of vital information. It is also the
principal legidlative assembly, which approves
the amendment of the Bylaws and Regulations,
considers and takes action on reports and
overtures. It establishes general positions and
policies, provides overall program direction and
priorities, and evaluates all such positions,
programs, palicies, directions, and prioritiesin
order to provide responsible service for and on
behalf of its members.

E. Theprincipa business of the convention shall
be: (2014/LCC/1.35a, 2.193)

1) The business required at the annual members
meeting: (2015/ED/12)

a) Election of directorg/officers
(2015/REG/8.00A)

b) Consideration of financia statements
and public accountant's report

¢) Appointment of public accountant for the
coming fiscal year

DELETE 7.00 no longer applies

[except 7.00 E)

7.00 E appearsin Bylaw # 11

11. At every annual
meeting, in addition to any
other business that may be
transacted, the report of the
directors, the financial
statements and the report of
the public accountant shall
be presented, the directors
shall be elected if required,
and the public accountant
shall be appointed for the
ensuing year. The members
may consider and transact
any business either special
or general at any meeting of
the members, but any
resolutions must have been
circulated prior to the
meeting.
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d) Consideration of any specia
resol utions (those requiring 2/3
majority vote)

2) Receipt of reports from:
a) the District President
b) the Synodical President
¢) departments
d) other committees of the District
3) Other elections (2015/REG/8.00B, C, D)

4) Consideration of resolutions
(2015/REG/7.22D, 7.06F)

7.02 District Convention W orkbook

A. The Workbook shall contain the tentative
agenda, reports and proposals, overtures and
other pertinent information which the
President deems advisable to print prior to the
convention. The convention agenda shall be
prepared by the President and included in the
Workbook

B. The President shall seetoit that the Workbook is
prepared and submitted to each rostered worker
and lay delegate at least 30 days prior to the
convention.

7.04 Reports and Proposals

A. All departments, committees, and officers
shall submit in duplicate to the President a
convention report and the proposals that are
to be included in the Workbook at least two
(2) months prior to the convention.

B. A report or proposal shall not include an
overture unless it is submitted by someone
authorized in 2015/REG/7.06B to submit
overtures, in which case these reports or

DELETE 7.02 no longer applies

DELETE 7.04 no longer applies
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by:

C.

proposals shall be submitted to the Resolutions
Committees by the President.
(2014/LCC/2.19al1); (2015/REG/7.22).

Reports or proposals received after the deadline
shall be accepted for convention consideration
provided they have been submitted at least 15
days prior to the opening of the convention, and
adjudged by a committee of the President, a
Vice-President, and the Secretary to be of a
nature of over-riding importance and urgency
which are not adequately covered by documents
already before the convention. As required,
these shall be provided to the Resolutions
Committees as soon as possible and to the

del egates upon registration.

7.06 Overtures

A. Overtures which are to come before the convention

shall be presented in duplicate two (2) months
prior to the convention.

B. Overtures to a convention may be submitted only

1) amember congregation of the District

2) the Board of Directors of the District

3) official conferences of pastors and deacons
4) a Department of the District

5) a committee established by a prior convention
6) a Circuit Forum.

Overtures received after the deadline shall be
accepted for convention consideration provided
they have been submitted at least 15 days prior to
the opening of the convention, and adjudged by a
committee of the President, a Vice-President, and
the Secretary to be of a nature of overriding
importance and urgency which are not adequately
covered by documents already before the
convention. These shall be provided to the
Resolutions Committee as soon as possible and to
the del egates upon registration.

DELETE 7.06 no longer applies
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D. Overtures or proposals involving capital outlay or
current expenditures

shall be accompanied, to the extent feasible, by cost
projections

E. All overtures sent to the President shall be
submitted to the convention
through one of the Resolutions Committees

F. The presentation of resolutions to the convention
shall have priority So]
that all overtures submitted have an opportunity to
be considered by the convention.

7.08 Convention Services

A. The President of the Synod or his representative
shall deliver the sermon at the opening or
convention service (2014/LCC/ 3.29).

B. The District President may appoint a chaplain(s)
who shall conduct the services and devotions
throughout the convention.

During the closing service of the convention those elected
during the convention shall be formally installed. The
Synod President or his designate shall install the District
President and the District President shall install the
remaining e ected persons.

7.10 Organization of Convention

A. Theconvention shall organizeat itsfirst sessionon
the basis of the report of the Committee on
Registration, Credentials and  Attendance
(2015/REG/7.20).

B. Inthefirst business session of the convention,
the District Committee on Constitutions and
Membership shall submit its report in order that
any new congregations may be admitted to
membership and their del egates seated.
(2015/REG/6.10).

7.12 Daily Minutes

A. TheCommittee for Review of District Convention

DELETE7.08 no longer applies

DELETE 7.10 nolonger applies

DELETE 7.12 nolonger applies
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Minutes (2015/REG/7.28) shall review the
minutes of each day and those minutes shall be
presented to the convention the following day,
amended if necessary and approved.

B. Theminutes of the final day of the convention
shall be presented to the Board of Directors,
amended if necessary, and approved by the
Board of Directors.

7.14 Convention Proceedings and Publications

A. Theofficial Proceedings of the convention, DELETE 7.14 no longer applies

including approved minutes, shall be published
by the Secretary of the Corporation
(2015/REG/3.04 A2).

B. The Committee for Communication Services shall
serve as a publicity committee at conventions. It
shall prepare a daily report to the delegates in
consultation with the Secretary, providing
highlights of the previous day and the events of the
current day. The final day's report shall made
available to the delegates, eectronically where
possible.

These combined reports shall form the lay
delegate report.
(2015/REG/6.40F, 7.34A).

7.16 Convention Personnel and Committees DELETE 7.16 no longer applies

A. Inampletime before the convention convenes, the
President shall appoint such personnel as are
necessary for the convention. These may include
the essayists, convention chaplains, specia service
preachers, and others. (2015/REG/7.08B, 8.08).

B. In ample time before the convention convenes,
the President shall appoint the following
committees and name their chairmen. With the
exception of the Committee on Facilities and
Arrangements these committees shall be
appointed from the voting and advisory del egates
to the convention.

1) The committee on
Facilities and
Arrangements
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(2015/REG/7.18).

2) The Committee on Registration,
Credentials and Attendance
(2015/REG/7.20).

3) The Resolutions Committees (2015/REG/7.22).

4) The Committee on Elections (2015/REG/8.08
ff.).

5) The Committee for Review of Conference
Minutes and Essays (2014/LCC/ 5.151d).

6) The Committee for Review of District
Convention Minutes (2015/REG/7.28)

45

C. In ample time before the convention convenes, the
President shall appoint a Parliamentarian whose
role shall beto provide advice to the President and
the convention on matters of parliamentary
procedure. This position is advisory only as the
person chairing the meeting alone has the power
to make rulings on questions of order.

7.18 The Committee on Facilities and Arrangements DELETE 7.18 no longer applies

A. When the convention is hosted by a congregation, that
congregation shall be responsible for all physical
arrangements of the convention.

B. When the convention is held at a location other than
in a congregation, the President shall appoint this

committee.
i istrati i . | 45.Th r I:
Zﬁ%gdh;nggmmlttee on Registration, Credentials and DELETE 7.20 no longer applies 5. The Secretary shal
A. This Committee, on behalf of the Secretary, shall | But for 7.20 A see Bylaw # 45 C. ensure the
make all arrangements for the proper registration credentials of all
of the convention delegates and examine their delegates before an

credentials (2015/REG/7.32), (2014/LCC/ 3.23). annual or specia

B. At thebeginning of the first business session, this meeting
committee shall report to the President whether '
or not a quorum isin attendance (2015/ED/12).

C. All full-time and part-time absences shall be
reported to this committee (2015/REG/7.34B).

D. A full report of thiscommittee shall be filed with the
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Secretary.

7.22 The Resolutions Committees

DELETE 7.22 no longer applies

A. Inorder to expedite the transaction of business, the
President shall refer all overtures submitted to the
convention to Resolutions Committees. The
purpose of the Resolutions Committeesis to
organi ze the overtures received and present them
as resolutions to the convention. It is not the
purpose of the Resolution s Committees to change
the intent of the overtures submitted. They can,
however, combine overtures on a similar topic into
one resolution. They can also recommend to
decline an overture.

B. The Resolutions Committees shall not create or
present resolutions that do not originate from
properly submitted overtures.

C. Except for executive sessions, all meetings of the
Resolutions Committees shall be open to any
communicant member of a District congregation,
delegate or advisory del egate who may appear
and speak to the matter. The chairman of each
committee shall inform the convention of the
time and the place of every open meeting of the
committee.

D. After due consideration of the overtures
referred to them, these committees shall
report their findings and recommendations to
the convention in the form of resolutions.
(2015/REG/7.06), (2014/LCC/2.19, 7.59b)

46 7.24 The Committee on Elections See 2015/REG/8.08 DELETE 7.24 no longer applies

7.26 The Committee for Review for Conference DELETE 7.26 no longer applies
Minutes and Essays (2014/L CC/5.151d)

Four weeks prior to the convention of the district,
the minutes and essays (or a reasonably
comprehensive summary of the essays accepted by
the pastoral and diaconal conferencein plenary and
sectional meetings) shall be submitted to a
committee appointed by the District President for
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examination and a report to the convention.

7.28 The Committeefor Review of District
Convention Minutes (2015/REG/7.12)

A.

This committee shall consist of the Secretary and
at least one (1) other voting member.

The committee shall review the day's minutes and
make any corrections deemed necessary so that the
minutes can be presented by the Secretary to the
convention on the following day for consideration
and approval by the members.

7.30 Election of Lay Delegates (2015/ED/8)
A.

Tobedigiblefor dection as alay delegate a person
must be at |east 18 years of age and a communicant
member in good standing of their member
congregation.

The eection of lay delegates shall be done in
accordance with the Bylaws.

Congregations which have not notified the
Secretary of the Corporation of their Delegate
election by January 31st of the convention year
shall not be entitled to votein official meetings of
the District unless accepted by aspecial committee
of the President, a Vice President, and the
Secretary who will adjudge any credentials
submitted after the deadline.

Where two (2) or more congregations have joined
together as a parish, such congregations shall,
together, be represented by one delegate and shall,
collectively, have one (1) vote. It is suggested that
the congregations dternate in choosing a lay
delegate (2015/ED/6i).

A vacant parish shall be entitled to one lay delegate

vote.

DELETE 7.28 no longer applies

DELETE 7.30 no longer applies

This is covered in Bylaw # 8.

8. A class V member that is
a congregation, shall,
subject to the restrictions in
Paragraph 6 (i) for
congregations who have
joined together as one
parish, elect alay person to
be its delegate at all
meetings of members. To
be eligible for election asa
lay delegate a person must
be at least 18 years of age
and a communicant
member in good standing
of their member
congregation.

This delegate shall represent
the congregation's interests
and shall exercisethe vote
of the member congregation
at all meetings.

At the sametime as it elects
alay personto beits
delegate, the congregation
shall elect another lay
person as alternate

delegate. In the event of the
inability or incapacity of
the lay person elected as
delegate, the person elected
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7.32 Accrediting of Voting Delegates (2014/L CC/3.23)

A. Class V members who are pastors, shall stand
accredited and entitled to vote.

B. Thelay delegate of a Class V member congregation
shall stand accredited and entitled to vote upon
presenting the proper credentials, signed by two of
that congregation's officers, to the Committee on
Registration, Credentials and  Attendance.
(2015/ED/8)

7.34 Responsibility of Delegates (2014/ LCC/3.27)

A. Congregations shall not require their delegatesto
vote in accordance with specific instructions, but
every delegate shall be permitted to vote
according to his or her own conviction. Del egates
are neverthe ess responsible to their
congregations, whom they represent, and shall

DELETE 7.32 no longer applies

This is covered in Bylaw # 6, 8.

DELETE 7.34 not necessary

See Bylaw # 8.

as alternate delegate shall
be entitled to vote on behalf
of the member
congregation. The classV
member congregation shall
forthwith notify the
Secretary of the
Corporation of the name
and address of each person
elected as delegate and
alternate delegate. The
person certified asthe
elected delegate isthe
person entitled to vote at
the members meeting. The
classV member
congregation hastheright
to amend or replace a
delegate during the year but
must notify the Secretary in
writing of the name and
address of the person so
elected as its replacement
delegate.

8.....This delegate shall
represent the cogﬁregatlo_n's
interests and shall exercise
the vote of the member

66




Proposed 2018 Bylaw April 2, 2018 DRAFT

attempt to discover the sentiment of the congregation at all meetings.
communicant members thereof. They shall be
expected to be faithful in attendance at all
sessions of the Convention. After each
Convention they shall report the actions of the
Convention to their respective congregations
utilizing the daily reports from the Committee for
Communication Services. (2015/REG/7.14B)

B. All duly élected voting del egates and advisory
members shall attend all
sessions regularly until the close of the convention.
Voice and vote cannot be exercised by any
electronic means. Those who arrive late, leave
early, or who do not attend at all shall present a
written excuse to the Committee on Registration,
Credentials and Attendance. Those absent without
excuse shall be admonished by the President.

7.36 Advisory Delegates (2014/ L CC/Const. Article
X11.12; 2014/L CC/3.25)

A. All advisory members of Synod within the
District shall serve as advisory delegates.
Advisory members of Synod are: pastors whose
congregations have not been received into
membership in the Synod, pastors not in charge of
congregati ons, members of the Synod who are
faculty members at an educational institution
established by Lutheran Church—Canada and
located in the district, deacons, candidates for the
office of pastoral ministry or for the position of
deacon, and any other non-voting pastors.

B. Advisory Delegates of the District shall be entitled
to the floor and may express their opinion the
same as voting members.

DELETE 7.36 no longer applies

C. They shall bedigible for membership on
convention committees unless otherwise specified

D. Advisory members who are temporarily serving
voting congregations are not entitled to vote.

7.38 Other Advisory Representatives (2014/L CC/2.13)

A. The Secretary, the Treasurer of the Digtrict andthe | DELETE 7.38  no longer applies
Directors-At-Large, and the convention

67



Proposed 2018 Bylaw April 2, 2018 DRAFT

parliamentarian, shall be advisory representatives
to the convention.

B. Each Department of the District shall be
represented by its chairman or his designate.

C. Any other persons may be designated as
advisory representatives to a convention only
with the approval of the Board of Directors prior
to each convention.

D. Advisory representatives shall be entitled to the
floor and may express their opinion the same as
voting members, but shall not be entitled to vote.

E. Advisory representatives shall be eligiblefor
membership with voice and vote on convention
committees unless otherwise specified.
(2014/LCC/3.25).

7.40 District Convention Expenses

A. TheDistrict, through the Board of Directors shall,
early in the year of a convention, estimate the total
cost of the convention, this estimate to take into
consideration the cost of previous conventions,
inflation, and additional expenses.

7.40 will be reworked and appear in the
section on meetings once it is determined
how to proceed with the expenses.
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B. The estimate thus arrived at shall then be divided
by the number of communicant membersin the
District congregations according to current
statistical reports. The resulting figure shall then
form the basis of a per communicant levy to be
paid by each member congregation in advance of
the convention, at the time when credential and
registration forms are submitted.

C. If actual convention expenses exceed the amount
remitted, the District shall pay the difference and
recover it from the congregations by a per
communicant division of the shortage.

D. If actual convention expenses are less than the
amount remitted, the surplus shall be kept and
applied to the expenses of the next convention.

E. An itemized report of the previous convention
expenses and receipts shall be in the convention's
report.
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7.50 Other Official Confer ences

A. Other official conferences shall include the District
Pastoral and Deacons' Conferences
(2014/L.CC/5.151) and the triennial Mission and
Ministry Planning Conference (2015/REG/4.04D).

B. Upon approval of the Board of Directors, expenses
for official conferences may be equalized and
assessed to member congregations in the same
manner as convention expenses. (2015/REG/7.40)

DELETE 7.50 no longer applies

49

VII1. NOMINATIONSAND ELECTIONS

8.00 Positions to be Elected:
A. The Board of Directors:
1) The Office of President.

2) The Office of First and Second Vice-
Presidents.

3) The Office of Secretary of the Corporation.
4) Directors-At-Large
B. The Circuit Counsdlors (2014/LCC/4.11)

C. The LCC Committee for Convention
Nominations (for the next Synodical
convention). (2014/LCC/2.521)

D. The Committee on District Nominations
(for the next District convention)
(2015/REG/8.04)

8.02 Eligibility for Elected Positions

A. Thedigibility for elected positions shall be as
laid out in the Bylaws and Regulations
(2015/ED/186, 36; 2015/REG/ 2.02)

B. Theterm of officeisaslaid down in the
Bylaws and Regulations. (2015/ED/17, 38;
2015/REG/2.04)

DELETE 8.00 no longer applies

Except 8.00 A appears in Bylaw # 17, 18

DELETE 8.02 nolonger needed

17. The nomination
procedures for directors
shall be as follows:

A. TheBoard
shall provide
to the
membership,
through the
Secretary, the
gualitiesand
skills needed
at any given
time for the
directors.

B. The Secretary
shall solicit
names from
the
membership
for
consideration
by the Board.
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The committee, through the Secretary of the
Corporation, shall solicit from each voting
congregation and each of its called pastors who are
members of the Synod, nominations of persons who
are regarded as digible nominees for the various
elected positions of the District, except Circuit
Counsellor (2014/LCC/ 4.11) and shall briefly list
the duties and requirements for each position.

Each voting congregation and each of its called
pastors who are members of the Synod may
nominate one (1) candidate for each elected position
on the Board of Directors.

Each voting congregation and each voting pastor
may nominate one (1) pastor and one (1) lay person
for the Committee on District Nominations.

Each voting congregation and each voting pastor
may nominate one (1) rostered worker and one (1)
lay person for the Synodical Committee on
Convention Nominations.

8.04 The Committee on District Nominations . C. TheBoard
(2015/REG/8.06) DELETE 8.04 no longer applies shall prepare a
A. The committee shall consist of two (2) persons, of slate of
whom one (1) shall be a pastor and one (1) a lay directors
erson. .

P taking into
The committee shall be elected by the convention ; i
for a term of three (3) years. This Committeeisto consideration
be regarded as an ad hoc convention committee, to the names
which limitations on holding multiple offices do submitted,
not apply. their specific
Thefirst meeting of the committee shall be convened talents and the
by the Secretary of the Corporation, who shall not t need
serve as amember of the committee. The committee current needs
shall choose its own chairman. of the
The committee shall begin its work nine (9) months corporation.
prior to the convention for which it is preparing a They are not
date of candidates and complete its work no later limited to the
than three months prior to the beginning of the
convention. The committee shall function also names
during the convention as specified in submitted.
2015/REG/8.06.

18. The election procedures
for directors shall be as
follows:

A.

C.

At the meeting of
members, the slate
prepared by the
Board shall be
presented. This slate
may be amended by
nominations from
the floor.

. Each voting delegate

shall cast one vote
for each position to
be elected.

After each ballot the
lowest name on the
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F.

If there are less than two (2) persons nominated for
a position, the Committee may seek further
nominations

The committee shall inform the eigible nominees
of their nomination and secure written consent or
declination by a date specified by the committee,
as well as confirmation in writing from their
pastor (for lay nominees) that they are
communicant members in good standing in their
congregation.

. The committee shall request from each willing

eigible nominee relevant biographical
information, which shall be returned by a date
specified by the committee, along with their
consent to have this information published in the
convention workbook. This requested information
shal include age, occupation or profession,
address, specific experience and qualifications for
the position in question. Candidates for Director-
At-Large should also note the circuit inwhich their
congregation is located.

Thelist of all eigible and consenting nominees and
their biographical information shall be published in
the Convention Workbook.

8.06 Convention Nominations Procedure

A. Genera

1) Thechairman of the Committee on District
Nominations shall submit the committee's
report in person to the convention in the
first session and must place before the
voting delegates a date containing the
names of all eligible and consenting
nominees for each position as received from
the eligible congregations and pastors.
(2015/REG/ 8.04E)

2) Immediately thereupon nominations may be
made from the floor of the convention,
provided that prior written consent of the
nominee has been obtained and that this
consent and pertinent biographical

DELETE 8.06 no longer applies

Covered in Bylaw # 18

ballot shall be
dropped.

. A majority of all

votes cast shall be
required to elect a
director.
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information are submitted immediately to
the chairman of the nominations committee.

3)  Nominations from the floor must be accepted
if the conditions for candidacy are fulfilled.
After all nominations from the floor have
been received, the convention shall ratify the
entire date of candidates for all positions
prior to beginning elections. No further
nominations for any of these positions shall
thereafter be considered, except in the event
that a slate would be rendered incompl ete.

B. Nomination of Circuit Counsellors

Nominations for Circuit Counsellors shall be
done in accordance with the Synodical Bylaws.
(2014/LCC/4.11).

8.08 The Committee on Elections

A. The Committee on Elections and its chairman
shall be appointed by the President from the
voting and advisory delegates to the convention
(2015/REG/7.16B.4).

B.This committee shall consist of at least six (6)
persons, of whom not more than three (3) shall be
pastors.

C.The committee shall conduct and supervise the
convention elections.

D.The committee shall keep an accurate record of
the votes cast, shall report the official results of
each election to the convention and shal file a
written report of the tabulation of votes of each
election, certified by the chairman and at least one
(1) other member of the committee, with the
convention chairman and with the Secretary of the
Corporation. All ballots in each election shall be
preserved by the chairman of the committee until
the close of the convention and shall then be
destroyed.

8.10 Elections Procedures
A. General Procedures

1) Theéectionsshal beginin thefirst
session of the convention.

DELETE 8.08 no longer applies

DELETE 8.10 nolonger applies

Covered in Bylaw # 18
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2)

3)

4)

5)

Elections shall be held during the
convention in the periods specified by the
President.

All eections shall be by ballot. Delegates must
be present in their
assigned delegate areato cast abalot.

A magjority of all votes cast shall be required
to elect a candidate,
except where otherwise specified.

Except in the e ection of the President and
Vice-Presidents, the
following Regulations shall apply:

a) Candidates receiving amajority on
thefirst ballot shall be declared
elected.

b) When asecond or succeeding ballot is
required for amajority, the candidate
receiving the fewest votes cast and all
candidates receiving less than 15% of the
votes cast shall be dropped from the
ballot, unless fewer than two (2)
candidates receive 15% or more of the
votes cast, in which case the three (3)
highest candidates shall constitute the
ballot. In every eection balloting shall
continue until every position has been
filled by amajority vote
(2014/LCC/3.123).

The order of elections shall be asindicated in
thefollowing list.

However, after the positions of President and
Vice-Presidents have been filled, the first
balloting for the remaining positions may be
conducted on a consolidated ballot. If further
balloting is required for some of the positions
in order to determine the majority candidates,
such balloting may also be conducted
simultaneoudly.

President
First Vice-President

Second Vice-President
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Secretary of the Corporation
Directors-At-Large
Circuit Counsellors

District Representatives on the
LCC Committee for
Convention Nominations

Committee on District Nominations.

B. Elections of the President and Vice-Presidents

1)

2)

The candidate receiving a majority on
thefirst ballot shall be declared el ected.

When a second or succeeding ballot is required
for amajority, the candidate receiving the
fewest votes cast shall be dropped from the
ballat.

3) The candidates elected as President and Vice-
Presidents are also

elected as Directors of the Corporation.

C. Thecandidate elected as Secretary is also € ected
asaDirector of the
Corporation.

D. Election of the Directors-At-Large

1)

2)

3)

The Convention shall eect five (5)
Directors-At-Large. Each Director-At-
Large shall be dected from a different
Circuit (2015/REG/2.02B).

Each voting delegate may vote for up to five (5)
candidates.

The votes recorded shall be placed in order
of precedencein order that all the
requirements of 2015/REG/8.10D1 may be
fulfilled. The first five (5) candidates
receiving amagjority of votes shall be
declared dected.

E. Election of Circuit Counsellors
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1) Theédection of Circuit Counsellors
shall be carried out in accordance
with LCC Bylaws (2014/LCC/4.11)

2) Theconvention shall have theright to alter by
amendment the date presented by the
Secretary. The convention shall then ratify the
dlate of the Circuit Counsellors. This
ratification shall constitute an election.

F. Election of members to the Synodical Committee for
Convention Nominations (2014/LCC/2.521)

1) One (1) rostered worker and one
(1) lay person shall be elected
from the date.

2) Thecandidate in each category receiving the
next highest number of votes shall be
designated as the alternate.

G. Election of the Committee on District Nominations.

1) One (1) pastor and (1) onelay person shall be
elected from the dlate.

H. The Officers, Board of Directors, Circuit
Counsellors and al other

€l ected boards and commissions are elected for athree (3)
year term and shall assume office immediately following the
Convention of the District. (2015/ED/38)

IX.DISTRICT PERSONNEL
9.00 Retirement Palicies

A. The retirement policies shall apply to salaried, non-
elected personne of the District, except as otherwise
provided for in these Regulations.

B. Each person may request retirement under the
applicable provisions of the Worker Benefit Plan

C. To the extent, if any, to which the foregoing is
inconsistent with the provisions of any pension or
retirement plan covering such persons, or the laws of
the government of Canada or its provinces, such
provisions or law shall prevail.

DELETE 9.00 no longer applies

Personnel matters will be covered in the
Policy Manual

75




Proposed 2018 Bylaw April 2, 2018 DRAFT

D.

A.

The administration of this policy shall be the
responsibility of the Board of Directors.

9.02 Honorary Officers

Theimmediate past President shall be
designated as the "Honorary President of the
East District."

Others may be designated by the convention as
Honorary Officers of the East District.

9.04 Commitments

If any officer of the District, member of the Board of
Directors, member of any department, committee or
Circuit Counsellor shall
establish or define any palicies, or render any decision
without authorization, such action shall in no way be
binding upon the District or its Board of Directors.

9.06 Appointments (2015/REG/6.70)
A.

make any commitments,

The District President shall nominate such executive
and professional staff positions for which prior
budgetary alocations have been approved by the
District Board of Directors.

Notice of intention to staff executive or
professional positions shall be placed in official
District periodicals and may also be announced by
other means. Advertisements for support staff
positions need not be restricted to District

congregations in the region of intended
employment.

The District Board of Directors shall dect, call,
commission or appoint

each executive or professional staff member by
authorizing the engagement of a specifically named
individual.

The Board of Directors shall authorize the crestion
or continuation of each support staff position but
shall not ordinarily be responsible for appointing a
specifically named individual.

The President shall appoint all support staff, after
consultation with the intended immediate
supervisor.

DELETE 9.02 no longer applies

MOVED 9.04 to Bylaw # 49

DELETE 9.06

Appointments and procedure
should appear in the Policy
Manual.

49. If any officer of the
Corporation, member of the
Board, or member of any
committee shall make any
commitments, establish or
define any policies, or render
any decision  without
authorization, such action
shal in no way be binding
upon the Corporation or its
Board.
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F.

G.

H.

The President shall inform the Board of Directors of
all changesin support staff.

The document of appointment, whether for

executive, professional or support staff, shall state

clearly, among other things, the circumstances, other
than unsatisfactory performance of duties, that might
be grounds for suspension or termination.

The document of appointment shall aso specify the
minimum rate of severance pay to which the
terminated employee may have aright.

By accepting the appointment, the staff member
explicitly agrees to accept the conditions stated in G
and H.

9.08 Suspensions and Terminations

A.

B.

Suspensions and terminations require
the same approvals as appointments.

Suspensions and terminations may be appeaed to
the Board of Directors. They may also be appeal ed
according to any other procedures set forth in the
Bylaws and Regulations of the District.

Termination of appointment may be made at any
time for persistent adherence to false doctrine,
conduct unbecoming a Christian, wilful neglect of
duties, continuing refusal to cooperate or
incompetence in the performance of duties.

. Termination of appointment may also occur if there

should be no further need for the services of the staff
member at present or in the immediate future or
should funding become unavailable.

All parties involved in a potential suspension or
termination are expected to review objectively the
reevant factsin a Christian manner and to attempt to
achieve a mutually satisfactory solution. If the
causes for considering termination can be removed
to the satisfaction of the appointing authority,
termination will not be necessary.

(2014/LCC/8.01-8.65)

DELETE 9.08

This should appear in the Policy
Manual.
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X.AMENDMENTS
10.00 Amending the Regulations (2015/ED/33)

Changes in and additions to the Regulations of the
District may be made, provided:

A. they arenot contrary to the Canada Not-for-profit
Corporations Act Articles, Bylaws and resolutions of
the District and the Constitution, Bylaws and
resol utions of the Synod;

B. they are submitted to the Handbook Committee
for consideration (2015/REG/6.30)

C. they arepresented in writing as an overtureto a
convention;

D. they arepassed by atwo-thirds (2/3) majority vote of
the convention.

APPROVED by the Directors as Regulations of Lutheran
Church—Canada, East District on the 21st day of December,
2013.

CONFIRMED by the Members on the 1st day of March,
2014.

Certificate of Continuance issued by Industry Canada
on the 25th day of March, 2014, and thusis the date
upon which these Regulations became effective.

REVISED by the Members in Convention May 3-6, 2015.

DELETE 10.00 Since there are no

Regulations anymore.
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